
RETIREMENT

1. Policy

This policy covers the payments and processes for retirement of an employee from the council,
which may be on the following grounds:

- early retirement on either redundancy or “efficiency of the service”

- ill health

- reaching retirement age

2. Scope

It extends to all staff, although provisions relating to pensions only apply to staff who are
eligible members of the local government pension scheme, as operated for Redditch BC by
Worcestershire County Council.

NOTE: The Human Resources section will arrange periodic pre-retirement courses for staff
approaching retirement age and their partners. Attendance will not be taken as any sign that
the employee is either eligible for, or intending to respond to an opportunity to volunteer for,
early retirement as defined below

3. Early Retirement

a. What circumstances can cause this?
i) Early retirements may only be approved where there will be a consequent reduction in
staffing costs, and when the full costs of the retirement have been included in the calculation

iii) The full costs must include the “strain” on the scheme caused by an employee ceasing to
contribute at an earlier age than had been anticipated

iv) Only in exceptional circumstances may employees be allowed to retire early in the interests
of the “efficiency of the service”. This is unlikely to be financially viable other than in
redundancy situations.

b. What are the processes involved?
i) Where an employee over 50 is being made redundant.

As per the redundancy policy

ii) Where there is a submission by a Director for retirement on the grounds of the “efficiency of
the service”.



Report to be made to CMT detailing full financial implications and demonstration of savings,
who will decide on the application by the Director. Following decision employees will serve their
contractual notice period. When appropriate the Council will request that the employee:

- undertakes specific duties suitable for their grade
- does not attend work for the notice period
- receives pay in lieu of notice (subject to deductions for tax and NI)

d. What is the scheme of payments for early retirement?
i) Staff who retire early will have their pension calculated on the basis of their years of
contributing service, and their age on retirement
ii) Estimates of pension payments can be obtained from the pensions authority via the Human
Resources team

4. Ill Health Retirement

a. What circumstances can cause this?
i) Ill health retirement can will occur when a suitably qualified occupational health physician
certifies that an employee is “permanently incapable of discharging efficiently the duties of
employment because of ill health or infirmity of mind or body”1.

ii) The Council currently employs Sandwell Occupational Health (Dr Rati) to provide this
service. Any changes to this provision will be notified to Corporate Services Committee.

b. How should it be avoided?
i) There are two courses of action that will be considered before ill health retirement can is
granted. The only exception to these is where an employee’s condition is so obviously
incompatible with work, or so serious, that this would be a fruitless exercise.

ii) The two courses are:

- making reasonable adjustments to the post or the workplace (including appropriate
equipment, for which part funding may be available)

- considering redeployment

c. What are the processes involved?
i) Potential ill health cases which may prevent an employee from continuing in their job will be
highlighted to the Occupational Health Advisor (OHA).

The minimum period of absence after which a manager should notify the OHA is 4 weeks.
She/he will then carry out an assessment to consider whether or not the absence is likely to
continue.

ii) If the absence is likely to continue the following steps will be taken:

• manager and occupational health advisor to agree frequency of contacts (manager to
make contact at least every 3 weeks with their employer)

• occupational health advisor to assess / refer the employee at a frequency to be
agreed to decide whether or not the employee could return to work with reasonable

1 Local Government Pension Scheme Regulations, S1 1612, 1997



adjustments. All consideration of reasonable adjustments and suitable
alternative jobs should be formally recorded

• occupational health advisor to assess / refer the employee at a frequency to be
agreed to decide whether or not the employee should be moved to the redeployment
register, and what duties would be suitable for the employee

• workplace assessment and work with the manager and employee (with union
representation if required) to see if reasonable adjustments may be made to allow
the employee to continue in this post.

v) In the event of the Doctor certifying the employee as permanently unfit for their current
employment the employee will be given notice according to their contractual entitlement

vi) In the event of no suitable alternative employment being secured via ill health redeployment
during the notice period, the employee would be retired on the grounds of ill health

vi) All ill health retirements will be reported to Corporate Management Team for information.
This report must include details of steps taken to find suitable alternative employment where
appropriate.

vii) Where the Council’s Medical Advisor is not prepared to certify that an employee is
permanently incapable of working employees in the pension fund do have the right of appeal to
one alternative medical opinion via the pension authority.

viii) Sickness absence will not be permitted to continue indefinitely. Where there is no progress
over a period of months the Council may begin moves to terminate employment by either ill
health retirement or capability to work. This should not detract from rights under the Disability
Discrimination Act 1995.

d. What is the scheme of payments for ill health retirement?
i) The Council pays extra contribution to the pension fund to fund the allowance of extra years’
pensionable service for employees who retire on ill health. The number of years that are added
is in line with the county pension scheme, as contained in the guidance booklet issued to all
members of the scheme.

e. How will the costs be met?
i) When the Council’s payments to the pension fund are reviewed (“actuarial review”) they
include a projected costs for likely number of retirements on the grounds of ill health. This
means that there are no extra “one off” costs to be paid when somebody retires on the grounds
of ill health.

5.  Retirement on Age

a. When does this happen?
i) The state retirement age is 65 however employees have the option to work beyond their 65th

birthday. There is no obligation or pressure on employees to work aged 65 and over. There is
no upper age limit at which employees must retire however the type of work involved and
individual circumstances, for example health and past sickness records will be looked at as
criteria to establish whether working beyond 65 is approved.



ii) Employees choosing to retire between 60 and 65 may have their pension entitlement
reduced. Please refer to the pensions guidance booklet for more details (copies available from
Human Resources)

b. What are the processes involved?
i) At least three months before the employee’s 65th birthday, Human Resources will write to the
employee, advising them of their eligibility for retirement. The employee will be requested to
notify the Authority in writing whether they have an intention of retiring or of working beyond
their 65th birthday. Employees will be required to complete a questionnaire to establish approval
for working beyond 65.

On receipt of notice of the employee’s intentions, Human Resources will write to the employee
again to confirm either their notice to retire at 65 or to acknowledge their intention to continue
working beyond their 65th birthday. Directors will be give final approval for working beyond 65
years of age.

Employees will also be advised on the implications of continued employment at the age of 65
and over on their income, taking into account any pensions or benefits for which they may
otherwise be eligible. There are also implications in terms of employment legislation (e.g. there
is currently no entitlement to a redundancy payment for employees aged 65 and over)

Annual health checks will be carried out where they are required by statutory regulations or in
accordance with Redditch Borough Council Procedures for health and safety, for example for
drivers and shift workers. Any other referrals to Occupational Health will be in accordance with
the Sickness Absence Policy.

c. What are the payments made for normal retirement?
ii) Payments are made according to the rules of the pension scheme.


