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Our vision is for Redditch to be successful and
vibrant, with sustainable communities built on

partnership and shared responsibility.

We want people to be proud that they live or
work in Redditch.
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INTRODUCTION

In April 2003, the Redditch Partnership will begin to oversee the delivery of a new
community strategy for Redditch, looking forward to the year 2020.

Redditch Borough Council has produced community plans previously, however the
Local Government Act 2000 required the authority to develop a local strategic
partnership (LSP) and create a more robust planning process to produce a strategy
that would demonstrably enhance the quality of life for local communities.

The Partnership has undergone a fundamental review of its structure, role and
responsibilities to equip it with the ability to drive forward the delivery of the
Strategy.

The mission of the Partnership is to make a real difference to the quality of life of
Redditch people by working together to ensure Redditch is a measurably better
place to be.

The process of producing the new strategy has lasted several months.  We have
taken account of the guidance offered to Local Strategic Partnerships and adopted
the principles for community planning promoted by the Government wherever
possible.

All partners have contributed at several stages; the wider partnership of public
sector, private sector, community and voluntary organisations has been consulted.
We are grateful for their co-operation and help.

More importantly, the residents of Redditch have been given extensive opportunities
to contribute; they have responded magnificently by providing detailed opinions on
what they like and dislike about their town, how they live their lives, what they feel
about Redditch and how they would like it to be by the year 2020.

The strategy attempts to respond to their views and incorporates the key drivers for
each Partner organisation.  For the first time, it proposes performance indicators by
which we can chart our progress and which can be used to show local people that
improvements are being made.

The document is divided into seven sections; each deals with one of seven priority
themes and describes the respective vision and priorities for the Borough of
Redditch up to the year 2020.

Our strategy needs to be sustainable in the longer term.  Each of the actions in the
‘How We Plan To Get There’ sub-sections will be reviewed during a 3-year cycle
and we will agree new actions to reflect changing circumstances.

The actions planned are already firmly embedded in the corporate plans of our
Partners. Every 3 years we will revisit the strategy to review our achievements.  We
shall continue to ensure that Redditch’s needs are fully considered during the
partners’ annual planning cycle.
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EXPLANATORY NOTE

The format and purpose of the format of each section of the document is as follows:

WHAT WE SAID IN THE 1999 COMMUNITY PLAN

This section recalls the commitments made in the 1999 Community Plan.

The purpose of the section is to:
remind ourselves of what we said we wanted the Redditch Partnership to
achieve between 1999 and 2002;
revisit whether we are likely to have met Redditch residents’ expectations,
based on what we said we would achieve in 1999.

WHAT WE DID AND WHO BENEFITED

This section details some important achievements that have taken place since the
1999 plan was formulated – our success stories and the baseline for moving forward
in the new community strategy.

CONSULTATION FEEDBACK

This section summarises the key concerns expressed by residents and is an
important reference point when considering the actions planned.

WHERE WE WANT TO BE

This section suggests key priorities and a vision for each theme.

HOW WE PLAN TO GET THERE

This section draws together actions/performance measures set by individual
partners or by Partnerships, which address the needs highlighted in the consultation
section.
It identifies collaborative action and can also be used to drive more collaboration.
We have included partner actions in response to feedback and also other priority
measures.

HOW WE’LL KNOW WE’RE ON TRACK

This section suggests critical factors the Partnership should monitor to ensure
improvements are being achieved and one or two priority measures that could be
included in the Partnership’s set of key performance indicators.
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KEY PERFORMANCE INDICATORS

The Partnership’s planned Operations Group will regularly review the action plan to
monitor progress with delivery and this will include reviewing a range of
performance measures.

The Partnership Board has agreed that they wish to monitor a manageable set of
Key Performance Indicators, which will tell them what progress is being achieved
towards demonstrable improvements in the quality of life of Redditch residents.



Redditch Community Strategy April 2003

7

HEALTHY COMMUNITIES
SECTION

INCLUDES:
Health

Social Services
Independent living/supporting people

Elderly people’s services
Mental health services

Public health
Community care
Warden Service

Services for disabled
Emergency services

LINKS TO:
Better Environment - Housing

Community Safety - Drugs Issues
Connecting Redditch – Access to services

Environment – Natural Environment
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WHAT WE SAID IN THE 1999 COMMUNITY PLAN

In the 1999 Community Plan, we said:

“We....want to improve the quality of life for older people and people with disabilities
by helping them enjoy the maximum amount of independence in good housing for as
long as possible.”

“We need to ….target resources where they’re most needed, support people who
have long-term illnesses or can’t live independently and prevent ill health.  People
should be able to get the healthcare they need or support others who are ill,
whatever their circumstances.”

WHAT WE DID AND WHO BENEFITED

Our key achievements – related to the Community Plan – since 1999 are:

ü Alexandra Hospital Accident and Emergency Department has been retained,
refurbished and developed with more effective patterns of care e.g. using
Medical Assessment Unit and partnership support services.

ü PCT up and running with local accountability for delivery & provision of health
care.

ü Implementation of No Smoking Policy in Kingfisher Centre/YMCA.

ü Funding successfully secured and Surestart programme implemented.

ü Fully integrated Health and Social Services teams are in place to improve
services for people with mental health problems.

ü Joint NHS/Worcs CC posts have been established at County level for older
people, physical disability and learning disability services.  A locality manager for
Redditch and Bromsgrove has been appointed for social care services for older
people.  Work to plan the integration of older people’s services including key
work on capacity planning is underway.  The majority of the learning disability
budget has been pooled.

ü A dedicated team has been set up to provide employment support for people with
physical disability and sensory impairment.

ü From September 2000, a first-ever service directly connecting Kidderminster and
Redditch was launched with buses calling at Kidderminster Hospital and the
Alexandra Hospital sites on an hourly frequency.

ü Launched the National Healthy Schools Standard as local programme.
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CONSULTATION FEEDBACK

The key issues raised were:

Reducing the mortality and morbidity from coronary heart disease and stroke;
cancer and accidents.

Improving mental health and reducing suicides.

Reducing teenage pregnancies.

Improving access to healthcare services, including access to GPs, planned
operations and emergency care, and improved integration between Health and
Social Services.

Improving services to the elderly and vulnerable.

Improving consultation with the public and patients on health services and better
general provision of information.

Promoting healthy lifestyles through supporting smoking cessation, encouraging
participation in regular physical activity and promoting healthy eating to include 5
daily portions of fruit and vegetables.

WHERE WE WANT TO BE

We want to improve access to healthcare and social services so that local
people, including the vulnerable, those with long-term illness or difficulty
living independently receive effective care and support when they most need
it.
We will encourage people to take greater responsibility for their own health by
making it easier for them to adopt healthy lifestyles and prevent ill health.

HOW WE PLAN TO GET THERE

Partners plan to address these issues through the following measures:

REF.
NO.

ACTION ORGANISATION

1.0 Access to Services

1.1 Performance manage primary care services. PCT

1.2 Improve range of services available through
GP practices particularly in disadvantaged
areas.

PCT/RBC/voluntary
sector.
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REF.
NO.

ACTION ORGANISATION

1.3 Land within the curtilage of the Alex. Hospital
will be protected for genuine health related
purposes.

RBC

1.4 Work with social services to identify areas
where shared resources will enable more
efficient provision of care for children.

WCCSSD/ PCT/ RBC

1.5 Target services at population groups, which
currently do not or are unable to make good
use of them i.e. GP friendly services for young
people & Time 4 u clinics.

PCT/RBC

2.0 Cancer

2.1 Reduce rates of smoking amongst identified
groups.

PCT/ SAS/

RBC/

2.2 Introduction of 5 a day fruit & vegetable
programme.

PCT/ RBC/ voluntary
sector/ WCC/producers &
retailers.

3.0 Coronary Heart Disease

3.1 More defibrillators commissioned in public
places, working with New Opportunities Fund.

PCT/RBC/Town Centre
Partnership.

3.2 Encourage prevention of heart disease
through nutrition, physical activity & smoking
cessation - see 2.1, 2.2 & 5.7.

PCT/RBC/Vol.
Sector/Worcs. CC

4.0 Elderly People

4.1 Improve services for elderly by pooling
designated health and social services budgets
e.g. Review of community equipment loan
service.

Worcs
CCSSD/PCT/voluntary
sector

4.2 Local delivery of the National Strategic
Framework for Older People.

Worcs CCSSD/PCT
/voluntary sector/RBC

4.3 Work with social services to identify areas
where shared resources will enable more
efficient provision of care for elderly.

Worcs CCSSD/PCT/
voluntary sector/RBC

4.4 Delivery of the Redditch & Bromsgrove Local
Delivery Plan re Older People

Worcs CCSSD PCT/
Voluntary sector/RBC

5.0 Mental Illness/Learning Difficulties
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REF.
NO.

ACTION ORGANISATION

5.1 Implementation of the Local Delivery Plan re
learning disabilities, mental health including
identification of areas where shared resources
will enable more efficient provision of care for
mentally ill/those with learning difficulties.

Worcs
CCSSD/PCT/WMHPT

5.2 Development of Mental Health Wellbeing
Strategy to target specific at risk groups i.e.
Young People, Suicides.

PCT/RBC/WMHPT/
voluntary sector.

6.0 Physically Disabled/Sensory Impairment

6.1 Implementation of the Local Delivery Plan re
learning disabilities, mental health and Older
People/People with a Physical Disability or
Sensory Impairment

Worcs CCSSD/PCT/RBC

6.2 To ensure that through planning control
buildings open to the public and buildings
used for employment and education purposes
provide suitable access and facilities for
people with disabilities

RBC

7.0 Public Health

7.1 To develop Public Health Capacity across
professional Groups locally.

PCT/Public Health
Network.

7.2 Develop & sustain local food strategy, in order
to address the barriers to dietary change
locally, and the maintenance of a healthy diet
through targeted initiatives including ‘5 a day’.

PCT/RBC/WCC/Trading
Standards /Acute Trust.

7.3 Development and implementation of
‘Affordable Warmth’ strategy

WCC/RBC/Trading
Standards

7.4 Increase no. of schools and partners engaged
with National Healthy Schools Standard,
(NHSS).

WCC/PCT/RBC/WMP/
Voluntary sector.

7.5 Co-ordinate & provide a range of Smoking
Cessation Services to all smokers & their
families.

PCT/SAS/RBC/Voluntary
sector.

7.6 Increase the uptake of breastfeeding &
number of breastfeeding friendly locations.

PCT/Acute service/ Sure
Start/Private sector

7.7 Enhance existing and develop new initiatives Sure Start
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REF.
NO.

ACTION ORGANISATION

to develop health by supporting parents in
caring for their children to promote healthy
development before and after birth to 4 years.

8.0 Substance Misuse

8.1 Develop a young people’s substance misuse
plan by 2002 and implement in 2002/03

SMAT/PCT/Worcs
CC/Trading Standards

8.2 Strengthen the ability of communities to resist
drugs and to act against drug misuse

SMAT/CSP/Trading
Standards

9.0 Supporting People

9.1 To ensure that the 5 year supporting people
strategy for Worcs. reflects the needs of
vulnerable people in Redditch and to secure
improvements in services to meet them.

RBC/PCT/YMCA

10.0 Teenage Pregnancies

10.1 Implement strategy to reduce incidence of
unwanted teenage pregnancies

Worcs CCSSD/PCT/RBC.

CSP = Community Safety Partnership, LDP =Local Delivery Plan (PCT), PCT = Primary Care Trust,
RBC = Redditch Borough Council, CC SSD = Worcestershire County Council, Social Service Dept.
SMAT = Substance Misuse Action Team. SAS = Smoking Advice Service. WMHPT =
Worcestershire Mental Health Partnership Trust.

HOW WE’LL KNOW WE’RE ON TRACK

Government and Local Government Associations Shared Priorities:

Promoting healthier communities by targeting key local services, such as health and
housing.

Improving the quality of life of children, families at risk and older people.

NHS Plan
Through the work of the health and social care partnerships board and children’s
strategic partnership (freestanding groups which are part of the Worcs. P’ship
structure) and through the County Council and NHS Performance assessment
framework results, which are widely published.

Audit Commission Quality of Life indicators:

Death rate by cause: cancer in under 75s;
circulatory diseases in under 75s;
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suicide and undetermined injury – all ages;
all accidents – all ages.

Infant mortality & perinatal mortality (no. of deaths of infants under a year old and
no. of stillbirths per 1000 live births).

Rate of conceptions among girls aged less than 16 years.

By monitoring policies contained within the Redditch Local Development Plan

The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

OTHER STRATEGIC LINKS

Government and Local Government Associations Shared Priorities:

Promoting healthier communities by targeting key local services, such as health and
housing.
Improving the quality of life of children, families at risk and older people.

NHS Plan

Saving Lives – Our Healthier Nation

Tobacco White Paper (Sue to confirm title)

Worcestershire Community Strategy

Redditch Best Value Performance Plan
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SAFER COMMUNITIES
SECTION

INCLUDES:
Fire

Police
Crime/disorder

Drugs
Anti-social behaviour

Domestic Violence
Probation

LINKS TO:
Health - Drugs Issues

Culture and Recreation - Young People’s Events
Better Environment – Housing and Landscaping

Connecting Redditch – Young People
Economy - Tourism
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WHAT WE SAID IN THE 1999 COMMUNITY PLAN

In the 1999 Community Plan, we said:

“We know that tackling all kinds of crime, including business crime, remains a high
priority with people.  We want Redditch to be a safer place with a reduction in crime
and disorder.  We want it to be a just and tolerant town with Redditch’s Community
Safety Partnership continuing to work towards an improved quality of life.”

WHAT WE DID AND WHO BENEFITED

Our key achievements – related to the Community Plan – since 1999 are:

ü CCTV in town centre went live in November 1999, is now undergoing a
£1million expansion.

ü Safer routes to school (Winyates Green)

ü Sector policing/community policing:
Hospitals Winyates Headless Cross

ü Anti Social Behaviour Team in place with Mediation Officer – 4 Anti Social
Behaviour Orders served

ü Alcohol Free Zone introduced in Winyates and looking at Church Hill,
Matchborough and Winyates Green.

ü Safer Homes Project

ü Hot Stuff / Leisure / Arts Programme for summer activities (20,000 places each
year).  17% concessionary use – access for the least well off.

CONSULTATION FEEDBACK

The key issues raised by local people were:

Abandoned vehicles, young people congregating in large groups, drug abuse,
speeding vehicles and drunken behaviour in some local centres.  They wanted more
police foot patrols, more road calming measures and better lighting.

Respectively 33% and 47% of young people feel unsafe on their local streets and in
other districts.  CCTV is perceived to provide greater security in the town centre.
However, residents within the town centre expressed greater fear of crime.

BME communities particularly affected by high crime rates and social deprivation.

Young males are often both the perpetrators and victims of crime.
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WHERE WE WANT TO BE

By working together, we aim to improve the quality of life for all of our
communities by creating a safer environment, reducing crime and disorder
and addressing the causes and fear of crime.

HOW WE PLAN TO GET THERE

Partners plan to address these issues through the following measures:

REF.
NO.

ACTION ORGANISATION

1.0 Abandoned Vehicles

1.1 Reduce numbers of abandoned vehicles or
else ensure their rapid removal to avoid
‘firing’.

Fire Service/RBC

2.0 Crime Reduction

2.1 Reduce recorded crimes, including violent
crime, drug-related crime, vehicle crime and
domestic burglaries and the fear of crime
(based on local surveys).

Police/Worcs. CC

2.2 Reduce the number of assaults, especially in
the levels of common assault and battery

CSP

2.3 Produce a comprehensive policy for reducing
crime, disorder and the fear of crime in the
Town Centre

CSP

2.4 Reduce the amount of anti social behaviour CSP

2.5 Increase awareness of Crimestoppers
initiative

CSP

3.0 Domestic Violence

3.1 Create a multi agency domestic violence
forum

CSP

3.2 The no. of domestic violence refuge places
per 10K population provided/supported by the
authority

Worcs. CC

4.0 Fire Reduction

4.1 Reduce the number of fires generally and the Fire Service
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REF.
NO.

ACTION ORGANISATION

number of hoax calls through education and
awareness programmes (community fire
safety education to all Yr 5 classes in
Redditch local fire safety campaigns/Fire
Station Open Day)

5.0 Harassment

5.1 Reduce the incidence of all forms of
harassment and intimidation specially where it
is racially motivated

CSP

5.2 The number of racial incidents recorded by
the authority per 100,000 population

Worcs. CC/RBC

5.3 The percentage of racial incidents that
resulted in further action

Worcs. CC/RBC

6.0 Infrastructure Improvements

6.1 Expand the use of CCTV across the Borough RBC/Community Safety
Partnership

6.2 Ensure that there are adequate footpaths and
that they are safe to use

Worcs CC/RBC

6.3 Ensure that all development schemes
incorporate appropriate measures in their
design, layout, siting and landscaping to
minimise the risk of crime and maximise
security - RBC

RBC

7.0 Substance Abuse

7.1 Disrupt drug markets CSP

7.2 Tackle drug and alcohol related crime and
disorder

CSP/Trading Standards

7.3 Engage with clients and build their
understanding of the ways in which tackling
their drug problem and preparing for work are
complementary - Jobcentre Plus and Turning
Point.

Jobcentre Plus/Turning
Point

8.0 Visible Policing

8.1 Provide a local estate based police presence Police/RBC
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REF.
NO.

ACTION ORGANISATION

9.0 Young People

9.1 Improve facilities and using more community
venues for young people (further detail in
leisure section)

RBC/Worcs. CC/YMCA

9.2 Produce a comprehensive policy for reducing
youth crime and criminality, improve youth
facilities and support young victims of crime
and their families.

CSP

9.3 Implementation of safer routes to schools. WCC/RBC/PCT
CSP = Community Safety Partnership, RBC = Redditch Borough Council, Worcs. CC =
Worcestershire County Council

HOW WE’LL KNOW WE’RE ON TRACK

Audit of Crime and Disorder

Reduction in number of neighbourhood nuisance and harassment cases (Anti Social
Behaviour Team Best Value indicators).

Appropriate Audit Commission indicators.

By monitoring policies contained within the Redditch Local Development Plan

Redditch Community Safety actions plans and monitoring arrangements.

The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

OTHER STRATEGIC LINKS

Government and Local Government Associations Shared Priorities:
Creating safer and stronger communities.

Worcestershire Partnership Community Strategy 2002 – 2012

Redditch Community Safety Strategy 2002 - 05

Worcs. Community Safety Strategy 2002 – 05

Worcs. County Council Corporate Plan

Worcs. Domestic Violence Strategy

Local Policing Plan

West Mercia Area Probation Plan
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Redditch Best Value Performance plan
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BETTER ENVIRONMENT
SECTION

INCLUDES:
Housing and Landscaping
Litter/Waste Management

Recycling
Agenda 21

Natural Environment/Open Spaces
Highway maintenance

LINKS TO:
Health – Public Health

Connecting Redditch –Transport links
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WHAT WE SAID IN THE 1999 COMMUNITY PLAN

In 1999 plan, we said:

“Our environment should be clean, safe and attractive, especially on the
estates…with affordable housing for all – both privately and publicly owned.”

“We want to encourage awareness of environmental issues by businesses, residents
and public organisations.”

“We....want to improve the quality of life for older people and people with disabilities
by helping them enjoy the maximum amount of independence in good housing for as
long as possible.”

WHAT WE DID AND WHO BENEFITED

Our key achievements – related to the Community Plan – since 1999 are:

ü Additional £70,000 allocated to street cleansing across the Borough.

ü £1.5 million landscape improvement programme underway.

ü Arrow Valley Countryside Centre opened, providing valuable education
programmes about the environment.

ü Replacement of old bus station.

ü £35 million investment in housing stock.

ü £9 million investment in development of district centres.

ü Millennium Wood:  Planted 10,000 trees to celebrate the Millennium

CONSULTATION FEEDBACK

The key issues raised by local people were:

Affordable and appropriate housing;

Standards of cleanliness throughout the town;

Recycling facilities;

Interest in wildlife and value of green open spaces

Air pollution;
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Pavements and pavement maintenance.
Poor quality of town centre environment (as a potential inhibitor to trade).

WHERE WE WANT TO BE

Our environment should be clean, green, accessible and community friendly,
where people value the built and the natural environment.

HOW WE PLAN TO GET THERE

Partners plan to address these issues through the following measures:

REF.
NO.

ACTION ORGANISATION

1.0 Agenda 21

1.1 Implement Redditch Agenda 21 Strategy RBC

2.0 Built Environment

2.1 Maintain local authority buildings to improve
the built environment

Worcs. CC/RBC

2.2 Conserve, promote and where possible
improve Worcestershire’s heritage and
historic environment

Worcs. CC/RBC

2.3 Ensure that the principles of good design are
incorporated into all developments in the
Borough

RBC

3.0 Climate Change

3.1 Develop climate change programme for the
county with the aim of reducing greenhouse
gas emissions by promoting energy efficiency
renewable energy and waste minimisation and
also of facilitating adaptation to the impact of
climate change on the county.

Worcs. Partnership/RBC

4.0 Culture

4.1 Implementation of relevant sections of Worcs.
Cultural Strategy 2002/07

RBC/Worcs. CC

5.0 Education
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REF.
NO.

ACTION ORGANISATION

5.1 Educational programmes to underpin these
aims.

All partners

6.0 Highway Maintenance/Management

6.1 Condition of principal roads Worcs. CC

6.2 Condition of non-principal roads Worcs. CC

6.3 Use of temporary traffic controls Worcs. CC

6.4 % of pedestrian crossings with facilities for the
disabled.

Worcs. CC

7.0 Housing

7.1 Reduce the no. of homes not meeting the
decent homes standard by 1/3 by 2004

RBC

7.2 Implement Redditch Agenda 21 Strategy RBC

7.3 Provide affordable and appropriate housing in
response to annual housing needs
assessment.

RBC/Community and
private providers

7.4 Reduce incidence of homelessness by making
best use of available housing

RBC/Voluntary sector

7.5 Allocate sufficient land to meet agreed
demand for new housing and ensure that this
is brought forward with proper regard to social
needs, environmental issues and economic
considerations

RBC

7.6 Target set for % of new dwellings to be on
brownfield sites.

RBC

8.0 Litter Management

8.1 Monitor cost of keeping local authority land
clear of litter.

Worcs. CC/RBC

9.0 Natural Environment

9.1 Value and where possible protect and
enhance the diversity of nature through policy
guidance on landscape character and the
implementation of the Worcestershire
Biodiversity Action Plan.

Worcs. CC /Worcs.
Partnership/RBC

9.2 Work towards the river quality objectives for Worcs. Partnership
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REF.
NO.

ACTION ORGANISATION

the county.

9.3 Maintain flora and fauna habitats in open
spaces.

RBC

9.4 Improve Access to the Countryside by
improving the Public Rights of Way in the
Borough.

Worcs. CC

9.5 Assist with the development and
implementation of the emergent Landscape
and Countryside Strategy.

RBC/Worcs. CC

9.6 Conserve and enhance the natural
environment and landscape quality of the
Borough and protect it from inappropriate
development.

RBC

9.7 Continue community woodland management
project until 2007.

RBC

9.8 Achieve ‘Green Flag’ quality award for at least
one open space by 2005.

RBC

10.0 Road Accidents

10.1 Monitor road accident casualties. Worcs. CC

11.0 Waste Minimisation

11.1 Minimise waste, then re-using or recovering it
through recycling.

RBC/Worcs. CC

11.2 Increase amount of waste recycled or
composted.

RBC/Worcs. Partnership

11.3 Introduce kerbside recycling scheme. RBC

CSP = Community Safety Partnership, RBC = Redditch Borough Council, Worcs. CC/WCC =
Worcestershire County Council; Worcs. Partnership = Worcestershire Partnership
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HOW WE’LL KNOW WE’RE ON TRACK

Quality of public and private housing stock.

Monitor affordability of housing

Actual cleanliness scores

Number of complaints from people living in hard to let areas

Number of repossessions/evictions

Number of homeless

Flora and fauna impact surveys

Progress towards EMAS

Footprint of individual communities on the environment

Value the public places on the natural environment

Targets within the Worcestershire Biodiversity Action Plan

Public rights of way will be improved by % based upon best value performance
indicator'

Appropriate Audit Commission indicators

By monitoring policies contained within the Redditch Local Development Plan

The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

OTHER STRATEGIC LINKS

Government and Local Government Association Seven Shared Priorities:

Transforming our local environment
Agenda 21
Partnership Towards Excellence – A Community Strategy for Worcs. 2002 - 2012
Worcestershire Biodiversity Action Plan
Landscape and Countryside Strategy (under development)
Worcestershire Community Strategy
Redditch Local Development Plan
Redditch Best Value Performance Plan
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EDUCATION, LEARNING AND
SKILLS

SECTION

INCLUDES:
Training

Workforce development
Skills

Community Learning
Schools Related Issues

LINKS TO:
Health – Sure Start

Connecting Redditch – Access to Services
Economy - Jobs
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WHAT WE SAID IN THE 1999 COMMUNITY PLAN

In 1999 plan, we said:

“We’ll be working on a framework of education and training that will give us the
people with the skills we’ll need in the 21st century… we will have developed an
education and training system to help people improve their skills or retrain if
necessary and people will be encouraged to take responsibility for their own lifelong
learning and development.”

“We.... want to involve businesses in education and work on ways of making
academic and vocational qualifications equally valued.”

WHAT WE DID AND WHO BENEFITED

Our key achievements – related to the Community Plan – since 1999 are:

ü Ambition Retail training initiative launched

ü Increasing attainment level of 14 year olds in English, Maths and Science Test
(Key Stage 3) and the number of 16 year olds gaining 5 or more GCSEs at
Grade A – C

ü Achieving a national Quality award for the excellent work of the Early Years and
Childcare Service in work done with children of all ages from 0 – 14 and age 16
children with special needs.

ü Establishment of Lifetime Learning network

ü Family support network – Redditch and Bromsgrove

ü More 3 and 4 year olds receiving free early education

ü Learn Direct Centre in Library

ü Early Years and Childcare Service won funding to create many new childcare
places in Redditch for children over 3 within a range of childcare provision and
have also used EYCDP funds to create, support and sustain places mainly for
the under 3s.

CONSULTATION FEEDBACK

The key issues raised were:

Under attainment of Redditch school pupils in GCSE examinations

A range of skills and learning venues for young people and adults within the town
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Variable experience of careers guidance services

Tight labour market with around 2% unemployment but much higher pockets of
unemployment in some minority groups

WHERE WE WANT TO BE

We want all sections of the community to be able to access within Redditch
the training and skills appropriate to their needs and enable our young people
to take full advantage of their formal education.

HOW WE PLAN TO GET THERE

Partners plan to address these issues through the following measures:

REF.
NO.

ACTION ORGANISATION

1.0 Access to Services

1.1 Continue provision of IAG, training and
education services and employment advice for
the low waged and unemployed

RBC/NEW College/

Connexions/Jobcentre
Plus

1.2 Develop direct link between RP and Lifelong
Learning Network

All partners

1.3 Joint research study into setting up of a
dispersed foyer scheme for young people.

YMCA/Vol. sector

2.0 Basic Skills

2.1 Promote and deliver basic skills programmes
with aim to reduce literacy, numeracy and IT
literacy difficulties.

LSC/NEW
College/RBC/Jobcentre
Plus

3.0 Child care

3.1 Seek to extend accessible and high quality
childcare for all children.

Early Years Dvpt.
/Childcare P’ship./ Worcs.
CC/ Sure Start

4.0 Further Education
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REF.
NO.

ACTION ORGANISATION

4.1 Increase 19 year olds achieving level 2 to
83% by 2005 (77% in 2000).

Via Worcs. P/ship

5.0 Higher Education

5.1 Contribute to government target of 50%
participation in HE by 18 – 30 year olds by
2010

Via Worcs. P’ship

6.0 Participation

6.1 Extend the participation of young people in
education and training (16 – 18 year olds) in
education and training to increase to 92.5%
by 2005 county wide (80% in 2000).)

Worcs. CC/LSC/College

6.2 Extend the participation of adults in education
and training/lifelong learning

Worcs. CC/Lifelong
Learning Partnership/
LSC/College

6.3 Reduce non-completion of training LSC/ Worcs. CC/College

6.4 Family learning Worcs. CC/LSC/RBC

6.5 Implement Cultural Strategy for Worcs. Worcs. CC/RBC

6.6 Extend school links programme to allow
vocational day release

NEW College/Project 19

6.7 Extend no. and range of entry and Level 1
programmes on offer.

NEW College

6.8 Increase on-line and other remote
learning/community based opportunities

LSC/NEW College/Worcs
CC/RBC

6.9 Extend community based learning facilities
and opportunities

LSC/RBC/Worcs.
CC/Voluntary sector

6.10 Maximise ‘untapped’ workforce (from economy
group)

LSC/RBC/Jobcentre Plus

6.11 Improve access to and suitability of training
especially in management skills for SMEs to
encourage greater participation.

LSC/Private
Sector/Business
Link/College

6.12 Encourage the development of ‘Learning
Companies’.

LSC/Business Link

7.0 Pre-School Children

7.1 Seek to extend accessible and high quality
education for under 5s. (free early education
place for all 3 year olds whose parents want

Early Years/Surestart/
Partnership/Worcs. CC
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REF.
NO.

ACTION ORGANISATION

one by Apr. 2004.)

7.2 Use planning control to ensure that children’s
day nurseries are appropriately located to
maximise the amenity of both users and
neighbours.

RBC

8.0 School Age Children

8.1 Meet/exceed national educational attainment
targets.  Increase proportion of pupils gaining
level 5 and above in Key Stage 4 tests)

Worcs. CC/LSC

8.2 Secure funding for educational facilities
related to all residential schemes of five
dwellings or more – RBC

RBC

8.3 Implement ‘Healthy Schools’ programme PCT/Worcs. CC

9.0 Skills Issues

9.1 Deliver Abbey Stadium Project as a means of
diversifying skill base, addressing skill
shortages, improving access to wider
employment opportunities.

RBC/LSC/Jobcentre
Plus/AWM/Worcs
CC/College

9.2 Identify and respond to skill based shortages LSC/New College/
Jobcentre Plus

10.0 Special Educational Needs

10.1 Improve educational attainment of young
people in care

Worcs. CC

10.2 Improve educational attainment of young
people with emotional and behavioural
difficulties

Worcs. CC

11.0 Workforce Development

11.1 Roll out Redditch Retail First customer service
training to maximum number of front line
employees in public and private sector

RBC

11.2 Increase engagement of employers in
workforce development (target to be set in
2003).

LSC

11.3 Attainment of national targets for medium-
sized and large organisations and, separately
for SMEs for achievement of Investor in

LSC
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REF.
NO.

ACTION ORGANISATION

People standard

11.4 Increase no. of larger employers (particularly
Public sector) offering jobs with training

All partners

AWM = Advantage West Midlands; CSP = Community Safety Partnership, LSC – Herefordshire and
Worcestershire Learning and Skills Council; RBC = Redditch Borough Council, Worcs. CC =
Worcestershire County Council; Worcs. Partnership = Worcestershire Partnership

HOW WE’LL KNOW WE’RE ON TRACK

Advantage West Midlands Framework for Regional Employment and Skills Action
Herefordshire and Worcestershire Targets:

To extend the participation of young people in education, learning and training from
a baseline of 80% participation in 2000 to 92.5% in 2004.

To extend the participation of adults in education and training from a baseline of
62% in 2001.

To increase the engagement of employers in workforce development (local target to
be set in 2003)

To raise the achievement of young people at qualifications levels 2 and 3, level 2
from a baseline of 77% in 2000 to 83% in 2004 and level 3 from a baseline of 49%
in 2000 to 54% in 2004.

To raise the achievement of adults in basic skills and qualification levels 2,3 and 4.
Between 2000 and 2004, basic skills improvements for a total of 9,927 adults, level
2 from 62% to 68%, level 3 from 49% to 57.5% and level 4 from 27% to 32%.

Relevant PSA targets

Appropriate Audit Commission indicators.

By monitoring policies contained within the Redditch Local Development Plan

The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.
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OTHER STRATEGIC LINKS

Early Years and Childcare Development Plan
Education Development Plan 2
Behaviour Support Plan
Draft County Policy for Special Educational Needs
Connexions Business Plan
Adult Learning Plan
Advantage West Midlands Agenda for Action
Worcs. Learning Partnership Plan
Worcestershire Community Strategy
National Government – National Learning Targets for England
Advantage West Midlands Framework for Regional Employment and Skills Action
Redditch Best Value Performance Plan

Local Government Association ‘Commitment’:
Assisting all schools in raising standards to match the excellence of the best

Government and Local Government Association Seven Shared Priorities:
Raising standards across our schools.
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ECONOMY
SECTION

INCLUDES:
Business

Jobs
Investment

Town Centre

LINKS TO:
Health - Surestart

Education, Learning and Skills - Skills issues
Culture and Recreation – Tourism

Safer Communities – Public Safety Issues
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WHAT WE SAID IN THE 1999 COMMUNITY PLAN

In 1999 plan, we said:

“We want Redditch to have a lively, prosperous, safe and accessible town centre to
which more people will come more often, stay longer and spend more of their
disposable income.”

“We want a strong economy here which will improve the wealth of the town and
provide plenty of job opportunities for local people of all ages.  These jobs will be
well-rewarded and meaningful and mean that people will rely less on the state for
help and can lead fulfilled lives inside and outside work.”

“We want to redevelop the Market Square, the Food Hall, the Bus Station and the
main thoroughfares in the town so they feel safer and will help to regenerate the
town centre.”

WHAT WE DID AND WHO BENEFITED

Our key achievements – related to the Community Plan – since 1999 are:

ü Refurbishment and expansion of Kingfisher Centre

ü New market developed

ü Number of shoppers in Redditch town centre increased in 2002 by 26%

ü New companies moving into the town:
Debenhams
Matalan
B & Q Warehouse

ü Pubs and bars opened in town centre add vitality at night

ü Secured funding to continue the Planned Business Start-up Programme.

ü Redditch and Bromsgrove Business Directory published to encourage local
purchase and supply.
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CONSULTATION FEEDBACK

The key issues raised were:

The need for a strong local economy

Perception by many young people that they will have to leave Redditch or work
outside Redditch to find suitable employment

Desire for further improvement in the range of shops and other facilities in the town
centre

Good start but further revitalisation of the whole town centre required

Poor usage of town centre as a main venue for shopping or entertainment

Strong awareness of and interest in the Abbey Stadium redevelopment

WHERE WE WANT TO BE

To encourage a thriving sustainable economy within the Borough with a
diverse range of successful businesses and retail outlets, whether new,
existing or relocating and worthwhile employment for all.  We want businesses
to be embedded in the area with a skilled local workforce that can readily meet
their needs.  We want a town centre with vitality and viability.

HOW WE PLAN TO GET THERE

Partners plan to address these issues through the following measures:

REF.
NO.

ACTION ORGANISATION

1.0 Barriers to Growth

1.1 Undertake more research into barriers to
growth as perceived by local business and
develop appropriate responses.

Business
Link/Chamber/RBC

2.0 Business Support

2.1 Improve business engagement (market
penetration) with Business Link (target to be
set in 2003).

Business Link

2.2 Provision of advice, support, mentoring and
consultancy services on improved business

Business Link/Trading
Standards
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REF.
NO.

ACTION ORGANISATION

performance and operation.

2.3 Integrate support to improve uptake of e-
business opportunities in SMEs

Chamber/Business Link

2.4 Roll out Accelerate programme to assist
automotive component producers

Business Link

2.5 Roll out diversification programme to assist
and support traditional industries

Business Link

2.6 Maximise available funding streams to
support economic development

All partners

2.7 Provision of information and support services
to local businesses on environmental issues
including packaging.

Business Links/Trading
Standards/Worcs. CC

2.8 Encourage innovation ’foresight’ and new
product development in SMEs

Chamber/Business Link

2.9 Encourage and support careers in the retail
sector by providing specialist retail training
for clients in receipt of working age benefits.

Jobcentre Plus/REDI

3.0 Clusters

3.1 Investigate, identify and support appropriate
clusters for Redditch

RBC/Business Link/Worcs
CC

3.2 Encouragement and support for identified
growth sectors and clusters
(tourism/catering/environmental
technologies/medical technologies/creative
and cultural industries etc.)

AWM/Business Link

3.3 Maximise engagement of local businesses
(particularly those who may locate at Abbey
Stadium redevelopment) with sector activities
and support.

LSC/AWM/Business Link

4.0 District Centres

4.1 To protect the retail function of the District
Centres and pursue the maintenance and
enhancement of their environment and
accessibility

RBC

5.0 Diversification/Economic Base

5.1 Encourage diversification of local economic RBC/Worcs. CC/AWM
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REF.
NO.

ACTION ORGANISATION

base to reduce dependence on low value
added/automotive related manufacturing

5.2 Maximise benefit to Redditch of Birmingham
Worcestershire Technology Corridor to bring
appropriate new industries and sectors to
Redditch, particularly those that are
technologically advanced/high value added
manufacturing businesses.

Worcs. CC/RBC/AWM

5.3 Maximise opportunities presented by the
Abbey Stadium development to encourage
and support businesses in identified growth
sectors such as hospitality, tourism, leisure,
food and drink and sport.

RBC/AWM/Worcs. CC

5.4 Provide and protect a balanced portfolio of
employment land.

RBC

5.5 Contribute to the promotion of economic
vitality in the Rural Area through enabling
controlled farm diversification.

RBC

6.0 Employment Support and Guidance

6.1 Provide support and guidance for 18-24 year
old clients, under the New Deal initiative, with
barriers to employment to help them return to
work and become effective in the workplace.

Jobcentre Plus

6.2 Provide support and guidance for clients
aged 25 and over and unemployed over 18
months, to help them overcome barriers to
work

Jobcentre Plus

6.3 Support Lone Parents in moving from
benefits to employment by providing support
and advice with all issues including financial
matters and childcare issues

Jobcentre Plus/Surestart

6.4 Specialist help and advice for clients with
disabilities, including training, financial
advice and support in the workplace.

Jobcentre Plus

7.0 Entrepreneurship

7.1 Increased engagement with schools on Business Link/Worcs.
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REF.
NO.

ACTION ORGANISATION

business related projects CC/LSC/Trading
Standards/Education
Business Link

8.0 Inward Investment

8.1 Develop a marketing strategy to promote
Redditch as a business location

RBC

8.2 Continue to work with partners to encourage
businesses to locate, relocate within or move
to Redditch.  Maximise benefit of Technology
Corridor re inward investment.

RBC/Worcs.
CC/Chamber/GO-
WM/AWM

8.3 To develop an agreement re support
ensuring no overlap in provision of inward
investment aftercare and to increase the no.
of companies receiving such support.

RBC/Worcs.
CC/Chamber/Business
Link/AWM

9.0 Local Purchasing

9.1 Develop an on-line business directory to
encourage local purchase and supply

RBC/Chamber/Business
Link

10.0 Start up Services

10.1 Support business start-up through the
Planned Business Start-up Programme

Business
Link/College/RBC/Worcs
CC

10.2 Support business start-up through the
Princes Trust

Princes Trust

11.0 Tourism Infrastructure

11.1 Deliver Abbey Stadium project as means of
supporting and improving the local tourism
infrastructure.

RBC

11.2 Maximise benefits of Abbey development to
enhance and underpin the county and sub-
regional tourism offer.

RBC/Worcs. CC/

12.0 Town Centre

12.1 Continue to develop the town centre RBC/Town Centre
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REF.
NO.

ACTION ORGANISATION

Partnership

12.2 Invest in town centre improvements RBC

12.3 Contribute to the vitality and viability of the
Town Centre by promoting this location as
the foci for key uses, which attract a lot of
people.

RBC

12.4 Provide an improved gateway to the Town
Centre at its transport nodes

RBC

12.5 Secure funding for some appropriate
improvements to the Church Green Areas
from relevant developments

RBC

12.6 Broaden Redditch town centre’s economic
base, particularly in relation to stimulating the
expansion of the evening economy.

RBC/Worcs CC

AWM = Advantage West Midlands; CSP = Community Safety Partnership, LSC – Herefordshire and
Worcestershire Learning and Skills Council; RBC = Redditch Borough Council, REDI = Redditch
Employment Development Initiative, Worcs. CC = Worcestershire County Council; Worcs.
Partnership = Worcestershire Partnership

HOW WE’LL KNOW WE’RE ON TRACK

Relevant Audit Commission economic indicators.

Percentage of growth sector businesses
Number of employees in each sector
Ethnicity, gender and age of workforce
Footfall in town centre
Town centre spend

Appropriate Audit Commission indicators.

By monitoring policies contained within the Redditch Local Development Plan

The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.
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OTHER STRATEGIC LINKS

Government and Local Government Association Seven Shared Priorities:

Promoting the economic vitality of our localities

West Midlands Regional Economic Strategy
West Midlands Regional Innovation Strategy
Advantage West Midlands Agenda for Action
Economic Development and Regeneration Business Plan
County Structure Plan
Local Transport Plan

Worcestershire Tourism Strategy
AWM Tourism Action Plan
Cultural Strategy for Worcestershire 2002 – 2007
Worcestershire Economic Strategy
Worcestershire Community Strategy
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CONNECTING REDDITCH
SECTION

INCLUDES:
Access to Services

Communications/Consultation
Minority Groups

Transport
Young People

LINKS TO:
Health - Transport services

Culture and Recreation - Meeting venues
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WHAT WE SAID IN THE 1999 COMMUNITY PLAN

In 1999 plan, we said:

Transport
“We’ll support moves towards integrated transport systems which make it easier for
people to use bicycles, buses, trains and taxis instead of cars.”

“The development that we’ll encourage in the town centre will be supported by
accessible and affordable public transport.”

Young People

“The Partnership wants an education, training and support system that identifies and
meets the needs of young people and help to prepare them for a productive and
fulfilling role in society.”

“We want lots of events and activities promoted widely (in the town centre) and a
focus for youth activity like a Cyber Café.”

“We also want to celebrate and recognise the enormous contribution to the economy
of people who carry out voluntary work.”

“We’ll look at the needs of young people and take action based on what they’ve said
they want to see happen in Redditch.”

Minority Groups

“We want all the different groups in Redditch to be strong and vibrant, integrated and
equal.  Everyone – especially the young – will be respected and helped to reach
their full potential.”

Consultation/Communication

“We’ll consult more with people about the decisions we make, listen carefully to what
people tell us and all the organisations in Redditch will share information more with
each other and keep in closer contact.”

“Our local leaders will listen, consult and keep people informed.”

“At least 2 (Partners) will have shared goals and aims, shared ways of consulting
and involving local people.”
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WHAT WE DID AND WHO BENEFITED

Our key achievements – related to the Community Plan – since 1999 are:

Communications/Consultation
ü Translators provided for expectant mothers for whom English is their second

language

ü New RBC Media Fora encourage real dialogue between council and local media

ü RBC Best Value Performance Plan Summary introduced and shortlisted for 2001
Institute of Public Relations Excellence in Communications Award

ü Consulting more young people in Worcestershire through:
- inclusion of youth groups in consultation;
- co-ordinating and supporting election of 3 Youth MPs for Worcs;
- setting up the 'Listening to Children Group’ to enable looked after children to

have greater involvement in the development of children’s services.

Transport
ü Redditch Rural Transport Partnership – Rural Rides Scheme – Funding & Access

ü Introduction of Flexilink Services – Feckenham to Redditch to Worcester – April
2003 start

Young People
ü Homelessness protocol introduced for homeless 16 and 17 year olds to make it

easier to identify accommodation.

ü Detached Youth Work Project introduced, targeting ‘hotspots’ within the town

ü Launch of multi-agency Youth Strategy Group

ü Intergenerational Pilot Project bringing different generations together

ü Secured funding for diversionary activities

Wider Communities

ü Brought together BME groups to look at long term strategy for capacity building

ü Multi faith centre opened at Alexandra Hospital

ü Local Learning Centres opened at Woodrow and Batchley
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CONSULTATION FEEDBACK

The key issues raised were:

Greater involvement in consultation for local people

Poor image of Redditch and lack of civic pride

Need for greater celebration of diversity

Dissatisfaction with transport systems

More activities and facilities for young people

High expressions of interest in volunteering

WHERE WE WANT TO BE

We want to encourage a community spirit in our neighbourhoods, where
everyone, including young people and minority groups can feel they belong
and have a real say and where diversity is celebrated.  We want improved and
flexible transport systems, which meet the needs of customers. We want
improvements to systems, facilities and communications to allow everyone to
be able to access services easily in person or remotely if they wish.

HOW WE PLAN TO GET THERE

Partners plan to address these issues through the following measures:

REF.
NO.

ACTION ORGANISATION

1.0 Access to Services

1.1 Lead and manage the Sure Start programme RBC/Worcs CC

1.2 Deliver Abbey Stadium project as means of
providing outreach counselling and advice
facilities.

RBC

1.3 Introduction of one stop service centres including
consumer advice

Worcs. CC/Trading
Standards/RBC

1.4 Improve percentage of calls and visits dealt with
first time.

All partners

1.5 Develop access points as part of neighbourhood
renewal

NEW College
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REF.
NO.

ACTION ORGANISATION

1.6 Increase affordable child care Early Years P’ship/NEW
College

2.0 Communications/Consultation

2.1 Establish Redditch Partnership Marketing Group
to maximise effectiveness of and streamline
partner communications, to address both internal
and external communications in a realistic and
sustainable manner.  Develop marketing strategy
and make available sufficient resources to
deliver effectively.

All Partners

2.2 Delivery of RBC Implementing Electronic
Government strategy (to meet Govt. IEG
requirements – 100% of public services capable
of electronic delivery by 2005).

RBC/Worcs. CC

2.3 Continue collaborative working on the
establishment of the Worcestershire Hub to
improve access to local authority services.

Worcs. CC/RBC

2.4 Establish Redditch Consultative Forum as a
formal part of the Redditch Partnership

Redditch Partnership

2.5 Integrate consultative mechanisms to ensure
better use of consultees’ time and more
involvement.

Redditch Partnership

2.6 Review the Neighbourhood Group and other
consultation processes to ensure that local
people have the opportunity to be involved in the
decisions of the Council which affect them

RBC

2.7 Involve local people in County Citizens’ Panel Worcs. CC

2.8 Develop effective consultation mechanisms with
local businesses

RBC/Worcs. CC/Chamber

2.9 Support the development of the Redditch Older
People’s Forum.

RBC/PCT/Worcs. CC

3.0 Community Facilities

3.1 Contributions will be obtained from appropriate
developments to secure community facilities

RBC

3.2 Use land use policy to protect and enhance
community facilities in appropriate locations

RBC

4.0 Community Participation/Citizenship
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REF.
NO.

ACTION ORGANISATION

4.1 Develop and implement a mechanism for
involving the wider community in its operations
and target black and minority ethnic communities

CSP

4.2 Initiate a local community awards scheme to
recognise the achievements and contribution to
the community of local people.

All partners

5.0 Culture/Diversity

5.1 Review/expand festivals programme, ensuring
affordability of venues

RBC

5.2 Implement Worcs. Cultural Strategy RBC/Worcs CC

6.0 Equal Opportunities

6.1 Achieve Equality Standard for Local Government
re Race Equality

RBC/Worcs. CC

6.2 Introduce Race Equality scheme Redditch Partnership

6.3 Target under-participating groups NEW College

6.4 Develop age equality scheme RBC

7.0 Transport

7.1 Implementation of local transport plan, which
ensures consideration of needs of vulnerable
groups

Worcs. CC/RBC

7.2 Improve customer satisfaction with transport
information

County/ Transport
Operators/RBC

7.3 Improve usage of and customer satisfaction with
transport services

County/RBC/Bus and
other operators

7.4 RP to adopt Bus Quality Partnership and
contribute to development

RP

7.5 Implementation of Safer Transport Scheme Worcs CC/RBC

7.6 Play a key role in encouraging and facilitating
the use of all modes of transport with particular
regard to walking, cycling and the use of public
transport

RBC

7.7 Support the delivery of the health and transport
policy

PCT/RBC/Worcs. CC
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8.0 Young People

8.1 Continue support for and develop Student
Council

RBC

8.2 Deliver Abbey Stadium project as a means of
improving leisure/sports/entertainment facilities
for young people

RBC

8.3 Continue youth consultation work Worcs. CC/RBC

8.4 RP to work with Youth Strategy Group and young
people to achieve effective, responsive services.

Redditch Partnership

8.5 Undertake audit of youth provision All relevant partners

AWM = Advantage West Midlands; CSP = Community Safety Partnership, RBC = Redditch Borough
Council, Worcs. CC = Worcestershire County Council; Worcs. Partnership = Worcestershire
Partnership

HOW WE’LL KNOW WE’RE ON TRACK

Customer satisfaction with and usage of transport services.

Impact measures for marketing/communications/consultation activity – Marketing
Group to advise.

Young people‘s satisfaction with local services for them.

Equality standards.

Appropriate Audit Commission indicators.

By monitoring policies contained within the Redditch Local Development Plan

The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.
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OTHER STRATEGIC LINKS

Government and Local Government Association Seven Shared Priorities:
Meeting transport needs effectively

National government target to see a 10% increase in the use of buses by 2010.

Local Transport Plan

E-Government Strategy

County Structure Plan

Bus and Information Strategy

Local Government Association ‘Commitment’:  Delivering high quality more reliable
bus service

Worcestershire Community Strategy

Redditch Best Value Performance Plan
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CULTURE AND RECREATION
SECTION

INCLUDES:
Amenities

Entertainment
Facilities
Leisure
Sport

Tourism

LINKS TO:
Connecting Redditch - Young people

Economy - Town Centre/Tourism Infrastructure
Better Environment – Natural Environment



Redditch Community Strategy April 2003

50

WHAT WE SAID IN THE 1999 COMMUNITY PLAN

In 1999 plan, we said:

“We’ll have many different kinds of shops, service, quality leisure facilities, business
and entertainment that will meet the needs of the old and young alike.”

“… we’ll aim to make best use of the schools which will be empty once
Worcestershire County Council’s review of schools is complete.”

WHAT WE DID AND WHO BENEFITED

Our key achievements – related to the Community Plan – since 1999 are:

ü Redundant school transformed into community centre at Church Hill

ü Detailed plans in place for Abbey Stadium re-development

ü Detailed plans in place for Batchley sports project

ü £1 million improvement programme for Palace Theatre announced.

ü Wheels Project:  One of the best in the UK –partly financed by Community Works
and run by voluntary sector.

ü Play Fun:  Projects in 20 middle schools and 10 first schools

ü Improved disabled access at Forge Mill / Bordesley Abbey

ü West Midland & Special Olympics held at Abbey Stadium – 2000+ competitors

ü National Real volleyball Tournament held in Redditch – 16 teams from all over
the

country – 400+ participants

ü Pubs and bars opened in town centre added vitality at night

CONSULTATION FEEDBACK

The key issues raised were:

Poor usage of local facilities.

Strong requirement for new facilities, including those for young people.

WHERE WE WANT TO BE
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We want to encourage greater use of Redditch facilities and greatly increase
the range of activities on offer.  The major Abbey Stadium redevelopment will
contribute significantly to increasing facilities.

HOW WE PLAN TO GET THERE

Partners plan to address these issues through the following measures:

REF.
NO.

ACTION ORGANISATION

1.0 Arts and Culture

1.1 Refurbish and modernise the Palace Theatre. RBC

1.2 Forge Mill Museum Review RBC

1.3 Adopt library service standards set by Dept. of
Culture, Media and Sport including
establishment of the Worcestershire Library
and History Centre.

Worcs. CC

1.4 Develop local action plan in response to
County Cultural Strategy

RBC

1.5 Development of a county-wide Arts Marketing
Strategy and Information Network

Worcs CC/RBC

2.0 Local Facilities

2.1 Invigorate the district centres by meeting local
needs locally

RBC/YMCA

2.2 Review usage of Countryside Centre RBC

2.3 Improve opportunities for increasing access to
our environment through public open space
and our public rights of way network e.g.
countryside recreation and access strategy.

Worcs. CC

2.4 Promotion & implementation of ‘smoke free‘
policies.

PCT/Smoking Advisory
Service/RBC

3.0 Open Space

3.1 Consider the various types of open space that
contribute to the Quality of Life of residents
and ensure that appropriate usable types of
open space are provided in the best locations
for residents and users.

RBC
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REF.
NO.

ACTION ORGANISATION

4.0 Play Areas

4.1 Complete the Play area improvement plan RBC

4.2 Continue to support the Play Council RBC

5.0 Sports/leisure facilities

5.1 Complete the development of the new leisure
complex at the Abbey Stadium.

RBC

5.2 Arrow Valley Countryside Centre – exploit its
full potential

RBC

5.3 Sports Coaching Facilities – complete
Batchley project

RBC/Worcs. CC

5.4 Improve collaborative action to win more
funding to improve facilities

All partners

5.5 Protect and improve, as appropriate, facilities
for formal leisure and recreation.

RBC

5.6 Improve access for disadvantaged groups. RBC/PCT/voluntary
sector.

6.0 Tourism

6.1 Deliver Abbey Stadium project as means of
identifying strategic tourism opportunities
resulting from Abbey leisure development.

RBC/AWM/LSC

AWM = Advantage West Midlands; CSP = Community Safety Partnership, LSC = Herefordshire and
Worcestershire Learning and Skills Council; RBC = Redditch Borough Council, Worcs. CC =
Worcestershire County Council; Worcs. Partnership = Worcestershire Partnership

HOW WE’LL KNOW WE’RE ON TRACK

Customer satisfaction and usage levels at public sector facilities

Local people’s involvement in cultural activities

Town centre data – to avoid boom and bust

Audit Commission recommended quality of life indicators.

By monitoring policies contained within the Redditch Local Development Plan
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Existing data collection needs to be investigated to determine further measures

The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

OTHER STRATEGIC LINKS

Culture targets in Worcestershire Local Public Service Agreements.

Advantage West Midlands Agenda for Action

Worcestershire County Council Arts Strategy

Worcestershire Community Strategy

Redditch Best Value Performance Plan
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SOURCE DOCUMENTS

Worcestershire County Council: Corporate Plan 2001/05
Best Value Performance Plan June 2002

Redditch Borough Council: Corporate Plan 2002/03
Best Value Performance Plan 2002/03
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Business Link: Business Plan Executive Summary 2002/2005

A Cultural Strategy for Worcestershire 2002-2007

Chesterton PLC: Redditch Town Centre Strategy

Worcestershire Partnership: Partnership Towards Excellence – A Community
Strategy for Worcestershire 2002 - 2012

Redditch Community
Safety Partnership: CSP Strategy 2002- 2005

CSP Audit 2001
Worcs. County Council
Worcs. NHS: Health Improvement and Modernisation

Programme June 2002

Redditch and Bromsgrove Primary Care Trust Application Sept. 2001

Worcs. Health Authority: Annual Report of the Director of
Public Health 2001

West Mercia Constabulary Redditch and Bromsgrove Division Policing Plan
02/03

Hereford and Worcester
Combined Fire Authority Performance Action Plan for Station 27

Advantage West Midlands Framework for Regional Employment and Skills Action

Herefordshire and Worcestershire
Learning and Skills Council Local Strategic Plan 2002 – 2005

Borough of Redditch Local Plan Nos. 2 & 3

Worcestershire Structure Plan

West Mercia Area Probation Plan

Redditch Best Value Performance Plan
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APPENDIX. 1

MEMBERS OF THE REDDITCH PARTNERSHIP

Business Link Herefordshire and Worcestershire

Herefordshire and Worcestershire Fire Service

Herefordshire and Worcestershire Chamber of Commerce

Herefordshire and Worcestershire Learning and Skills Council

Jobcentre Plus

NEW College

Redditch and Bromsgrove PCT

Redditch Borough Council

West Mercia Police

West Mercia Probation Service

Worcestershire County Council

YMCA

Chair of Redditch Community Safety Partnership

Chair of Town Centre Partnership

Representative from the Black and minority Community sector

Representative from the Voluntary sector
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	INTRODUCTION

	INTRODUCTION

	In April 2003, the Redditch Partnership will begin to oversee the delivery of a new
community strategy for Redditch, looking forward to the year 2020.

	Redditch Borough Council has produced community plans previously, however the
Local Government Act 2000 required the authority to develop a local strategic
partnership (LSP) and create a more robust planning process to produce a strategy
that would demonstrably enhance the quality of life for local communities.

	The Partnership has undergone a fundamental review of its structure, role and
responsibilities to equip it with the ability to drive forward the delivery of the
Strategy.

	The mission of the Partnership is to make a real difference to the quality of life of
Redditch people by working together to ensure Redditch is a measurably better
place to be.

	The process of producing the new strategy has lasted several months. We have
taken account of the guidance offered to Local Strategic Partnerships and adopted
the principles for community planning promoted by the Government wherever
possible.

	All partners have contributed at several stages; the wider partnership of public
sector, private sector, community and voluntary organisations has been consulted.
We are grateful for their co-operation and help.

	More importantly, the residents of Redditch have been given extensive opportunities
to contribute; they have responded magnificently by providing detailed opinions on
what they like and dislike about their town, how they live their lives, what they feel
about Redditch and how they would like it to be by the year 2020.

	The strategy attempts to respond to their views and incorporates the key drivers for
each Partner organisation. For the first time, it proposes performance indicators by
which we can chart our progress and which can be used to show local people that
improvements are being made.

	The document is divided into seven sections; each deals with one of seven priority
themes and describes the respective vision and priorities for the Borough of
Redditch up to the year 2020.

	Our strategy needs to be sustainable in the longer term. Each of the actions in the
‘How We Plan To Get There’ sub-sections will be reviewed during a 3-year cycle
and we will agree new actions to reflect changing circumstances.

	The actions planned are already firmly embedded in the corporate plans of our
Partners. Every 3 years we will revisit the strategy to review our achievements. We
shall continue to ensure that Redditch’s needs are fully considered during the
partners’ annual planning cycle.

	EXPLANATORY NOTE

	EXPLANATORY NOTE

	The format and purpose of the format of each section of the document is as follows:

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	This section recalls the commitments made in the 1999 Community Plan.

	The purpose of the section is to:

	remind ourselves of what we said we wanted the Redditch Partnership to
achieve between 1999 and 2002;
revisit whether we are likely to have met Redditch residents’ expectations,
based on what we said we would achieve in 1999.

	WHAT WE DID AND WHO BENEFITED

	This section details some important achievements that have taken place since the
1999 plan was formulated – our success stories and the baseline for moving forward
in the new community strategy.

	CONSULTATION FEEDBACK

	This section summarises the key concerns expressed by residents and is an
important reference point when considering the actions planned.

	WHERE WE WANT TO BE

	This section suggests key priorities and a vision for each theme.

	HOW WE PLAN TO GET THERE

	This section draws together actions/performance measures set by individual
partners or by Partnerships, which address the needs highlighted in the consultation
section.
It identifies collaborative action and can also be used to drive more collaboration.
We have included partner actions in response to feedback and also other priority
measures.

	HOW WE’LL KNOW WE’RE ON TRACK

	This section suggests critical factors the Partnership should monitor to ensure
improvements are being achieved and one or two priority measures that could be
included in the Partnership’s set of key performance indicators.

	KEY PERFORMANCE INDICATORS

	KEY PERFORMANCE INDICATORS

	The Partnership’s planned Operations Group will regularly review the action plan to
monitor progress with delivery and this will include reviewing a range of
performance measures.

	The Partnership Board has agreed that they wish to monitor a manageable set of
Key Performance Indicators, which will tell them what progress is being achieved
towards demonstrable improvements in the quality of life of Redditch residents.

	Part
	Figure
	HEALTHY COMMUNITIES

	SECTION

	INCLUDES:

	Health

	Social Services
Independent living/supporting people

	Elderly people’s services
Mental health services
Public health
Community care
Warden Service
Services for disabled
Emergency services

	LINKS TO:

	Better Environment - Housing
Community Safety - Drugs Issues
Connecting Redditch – Access to services
Environment – Natural Environment

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	In the 1999 Community Plan, we said:

	“We....want to improve the quality of life for older people and people with disabilities
by helping them enjoy the maximum amount of independence in good housing for as
long as possible.”

	“We need to ….target resources where they’re most needed, support people who
have long-term illnesses or can’t live independently and prevent ill health. People
should be able to get the healthcare they need or support others who are ill,
whatever their circumstances.”

	WHAT WE DID AND WHO BENEFITED

	Our key achievements – related to the Community Plan – since 1999 are:

	ü Alexandra Hospital Accident and Emergency Department has been retained,
refurbished and developed with more effective patterns of care e.g. using
Medical Assessment Unit and partnership support services.

	ü Alexandra Hospital Accident and Emergency Department has been retained,
refurbished and developed with more effective patterns of care e.g. using
Medical Assessment Unit and partnership support services.

	ü PCT up and running with local accountability for delivery & provision of health
care.

	ü Implementation of No Smoking Policy in Kingfisher Centre/YMCA.

	ü Funding successfully secured and Surestart programme implemented.

	ü Fully integrated Health and Social Services teams are in place to improve
services for people with mental health problems.

	ü Joint NHS/Worcs CC posts have been established at County level for older
people, physical disability and learning disability services. A locality manager for
Redditch and Bromsgrove has been appointed for social care services for older
people. Work to plan the integration of older people’s services including key
work on capacity planning is underway. The majority of the learning disability
budget has been pooled.

	ü A dedicated team has been set up to provide employment support for people with
physical disability and sensory impairment.

	ü From September 2000, a first-ever service directly connecting Kidderminster and
Redditch was launched with buses calling at Kidderminster Hospital and the
Alexandra Hospital sites on an hourly frequency.

	ü Launched the National Healthy Schools Standard as local programme.


	CONSULTATION FEEDBACK

	CONSULTATION FEEDBACK

	The key issues raised were:

	Reducing the mortality and morbidity from coronary heart disease and stroke;
cancer and accidents.

	Improving mental health and reducing suicides.
Reducing teenage pregnancies.

	Improving access to healthcare services, including access to GPs, planned
operations and emergency care, and improved integration between Health and
Social Services.

	Improving services to the elderly and vulnerable.

	Improving consultation with the public and patients on health services and better
general provision of information.

	Promoting healthy lifestyles through supporting smoking cessation, encouraging
participation in regular physical activity and promoting healthy eating to include 5
daily portions of fruit and vegetables.

	WHERE WE WANT TO BE

	We want to improve access to healthcare and social services so that local
people, including the vulnerable, those with long-term illness or difficulty
living independently receive effective care and support when they most need
it.
We will encourage people to take greater responsibility for their own health by
making it easier for them to adopt healthy lifestyles and prevent ill health.

	HOW WE PLAN TO GET THERE

	Partners plan to address these issues through the following measures:

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	1.0 
	1.0 
	Access to Services

	TD

	1.1 
	1.1 
	Performance manage primary care services. 
	PCT


	1.2 
	1.2 
	Improve range of services available through
GP practices particularly in disadvantaged
areas.

	PCT/RBC/voluntary
sector.
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	Figure
	ACTION 
	ORGANISATION

	REF.
NO.

	1.3 
	RBC

	Figure
	Land within the curtilage of the Alex. Hospital
will be protected for genuine health related
purposes.

	Figure
	1.4 
	Work with social services to identify areas
where shared resources will enable more
efficient provision of care for children.

	WCCSSD/ PCT/ RBC

	1.5 
	Target services at population groups, which
currently do not or are unable to make good
use of them i.e. GP friendly services for young
people & Time 4 u clinics.

	PCT/RBC

	Figure
	Figure
	2.0 
	Cancer

	2.1 
	Figure
	Reduce rates of smoking amongst identified
groups.

	PCT/ SAS/

	RBC/

	2.2 
	Introduction of 5 a day fruit & vegetable
programme.

	PCT/ RBC/ voluntary
sector/ WCC/producers &
retailers.

	Figure
	3.0 
	3.0 
	3.0 
	Coronary Heart Disease

	TD


	3.1 
	More defibrillators commissioned in public
places, working with New Opportunities Fund.

	PCT/RBC/Town Centre
Partnership.

	3.2 
	Encourage prevention of heart disease
through nutrition, physical activity & smoking
cessation - see 2.1, 2.2 & 5.7.

	PCT/RBC/Vol.
Sector/Worcs. CC

	Figure
	4.0 
	Elderly People

	Figure
	Figure
	4.1 
	Figure
	Improve services for elderly by pooling
designated health and social services budgets
e.g. Review of community equipment loan
service.

	Worcs
CCSSD/PCT/voluntary
sector

	Figure
	4.2 
	Local delivery of the National Strategic
Framework for Older People.

	Worcs CCSSD/PCT
/voluntary sector/RBC

	Worcs CCSSD/PCT/
voluntary sector/RBC

	4.3 
	Work with social services to identify areas
where shared resources will enable more
efficient provision of care for elderly.

	4.4 
	Figure
	Delivery of the Redditch & Bromsgrove Local
Delivery Plan re Older People

	Worcs CCSSD PCT/
Voluntary sector/RBC

	5.0 
	5.0 
	5.0 
	Mental Illness/Learning Difficulties
	TD



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	5.1 
	5.1 
	Implementation of the Local Delivery Plan re
learning disabilities, mental health including
identification of areas where shared resources
will enable more efficient provision of care for
mentally ill/those with learning difficulties.

	Worcs

	Worcs

	CCSSD/PCT/WMHPT



	5.2 
	5.2 
	Development of Mental Health Wellbeing
Strategy to target specific at risk groups i.e.
Young People, Suicides.

	PCT/RBC/WMHPT/
voluntary sector.


	TR
	TD
	TD
	TD

	6.0 
	6.0 
	Physically Disabled/Sensory Impairment

	TD

	6.1 
	6.1 
	Implementation of the Local Delivery Plan re
learning disabilities, mental health and Older
People/People with a Physical Disability or
Sensory Impairment

	Worcs CCSSD/PCT/RBC


	6.2 
	6.2 
	To ensure that through planning control
buildings open to the public and buildings
used for employment and education purposes
provide suitable access and facilities for
people with disabilities

	RBC


	TR
	TD
	TD
	TD

	7.0 
	7.0 
	Public Health

	TD

	7.1 
	7.1 
	To develop Public Health Capacity across
professional Groups locally.

	PCT/Public Health
Network.


	7.2 
	7.2 
	Develop & sustain local food strategy, in order
to address the barriers to dietary change
locally, and the maintenance of a healthy diet
through targeted initiatives including ‘5 a day’.

	PCT/RBC/WCC/Trading
Standards /Acute Trust.


	7.3 
	7.3 
	Development and implementation of
‘Affordable Warmth’ strategy

	WCC/RBC/Trading

	WCC/RBC/Trading

	Standards



	7.4 
	7.4 
	Increase no. of schools and partners engaged
with National Healthy Schools Standard,
(NHSS).

	WCC/PCT/RBC/WMP/
Voluntary sector.


	7.5 
	7.5 
	Co-ordinate & provide a range of Smoking
Cessation Services to all smokers & their
families.

	PCT/SAS/RBC/Voluntary
sector.


	7.6 
	7.6 
	Increase the uptake of breastfeeding &
number of breastfeeding friendly locations.

	PCT/Acute service/ Sure
Start/Private sector


	7.7 
	7.7 
	Enhance existing and develop new initiatives 
	Sure Start



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	to develop health by supporting parents in
caring for their children to promote healthy
development before and after birth to 4 years.

	TD
	to develop health by supporting parents in
caring for their children to promote healthy
development before and after birth to 4 years.

	TD

	TR
	TD
	TD
	TD

	8.0 
	8.0 
	Substance Misuse

	TD

	8.1 
	8.1 
	Develop a young people’s substance misuse
plan by 2002 and implement in 2002/03

	SMAT/PCT/Worcs

	SMAT/PCT/Worcs

	CC/Trading Standards



	8.2 
	8.2 
	Strengthen the ability of communities to resist
drugs and to act against drug misuse

	SMAT/CSP/Trading

	SMAT/CSP/Trading

	Standards



	TR
	TD
	TD
	TD

	9.0 
	9.0 
	Supporting People

	TD

	9.1 
	9.1 
	To ensure that the 5 year supporting people
strategy for Worcs. reflects the needs of
vulnerable people in Redditch and to secure
improvements in services to meet them.

	RBC/PCT/YMCA


	TR
	TD
	TD
	TD

	10.0 
	10.0 
	Teenage Pregnancies

	TD

	10.1 
	10.1 
	Implement strategy to reduce incidence of
unwanted teenage pregnancies

	Worcs CCSSD/PCT/RBC.



	CSP = Community Safety Partnership, LDP =Local Delivery Plan (PCT), PCT = Primary Care Trust,
RBC = Redditch Borough Council, CC SSD = Worcestershire County Council, Social Service Dept.
SMAT = Substance Misuse Action Team. SAS = Smoking Advice Service. WMHPT =
Worcestershire Mental Health Partnership Trust.

	HOW WE’LL KNOW WE’RE ON TRACK
Government and Local Government Associations Shared Priorities:

	Promoting healthier communities by targeting key local services, such as health and
housing.

	Improving the quality of life of children, families at risk and older people.

	NHS Plan
Through the work of the health and social care partnerships board and children’s
strategic partnership (freestanding groups which are part of the Worcs. P’ship
structure) and through the County Council and NHS Performance assessment
framework results, which are widely published.

	Audit Commission Quality of Life indicators:

	Death rate by cause: 
	cancer in under 75s;
circulatory diseases in under 75s;

	suicide and undetermined injury – all ages;
all accidents – all ages.

	suicide and undetermined injury – all ages;
all accidents – all ages.

	Infant mortality & perinatal mortality (no. of deaths of infants under a year old and
no. of stillbirths per 1000 live births).

	Rate of conceptions among girls aged less than 16 years.
By monitoring policies contained within the Redditch Local Development Plan

	The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

	OTHER STRATEGIC LINKS
Government and Local Government Associations Shared Priorities:

	Promoting healthier communities by targeting key local services, such as health and
housing.

	Improving the quality of life of children, families at risk and older people.

	NHS Plan

	Saving Lives – Our Healthier Nation
Tobacco White Paper (Sue to confirm title)
Worcestershire Community Strategy
Redditch Best Value Performance Plan
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	SAFER COMMUNITIES

	SECTION

	INCLUDES:

	Fire

	Police
Crime/disorder
Drugs

	Anti-social behaviour
Domestic Violence
Probation

	LINKS TO:

	Health - Drugs Issues

	Culture and Recreation - Young People’s Events
Better Environment – Housing and Landscaping
Connecting Redditch – Young People

	Economy - Tourism

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	In the 1999 Community Plan, we said:

	“We know that tackling all kinds of crime, including business crime, remains a high
priority with people. We want Redditch to be a safer place with a reduction in crime
and disorder. We want it to be a just and tolerant town with Redditch’s Community
Safety Partnership continuing to work towards an improved quality of life.”

	WHAT WE DID AND WHO BENEFITED

	Our key achievements – related to the Community Plan – since 1999 are:

	ü CCTV in town centre went live in November 1999, is now undergoing a

	ü CCTV in town centre went live in November 1999, is now undergoing a


	£1million expansion.

	ü Safer routes to school (Winyates Green)

	ü Safer routes to school (Winyates Green)

	ü Sector policing/community policing:


	Hospitals 
	Winyates 
	Headless Cross

	ü Anti Social Behaviour Team in place with Mediation Officer – 4 Anti Social
Behaviour Orders served

	ü Anti Social Behaviour Team in place with Mediation Officer – 4 Anti Social
Behaviour Orders served

	ü Alcohol Free Zone introduced in Winyates and looking at Church Hill,
Matchborough and Winyates Green.

	ü Safer Homes Project

	ü Hot Stuff / Leisure / Arts Programme for summer activities (20,000 places each
year). 17% concessionary use – access for the least well off.


	CONSULTATION FEEDBACK

	The key issues raised by local people were:

	Abandoned vehicles, young people congregating in large groups, drug abuse,
speeding vehicles and drunken behaviour in some local centres. They wanted more
police foot patrols, more road calming measures and better lighting.

	Respectively 33% and 47% of young people feel unsafe on their local streets and in
other districts. CCTV is perceived to provide greater security in the town centre.
However, residents within the town centre expressed greater fear of crime.

	BME communities particularly affected by high crime rates and social deprivation.
Young males are often both the perpetrators and victims of crime.

	WHERE WE WANT TO BE

	WHERE WE WANT TO BE

	By working together, we aim to improve the quality of life for all of our
communities by creating a safer environment, reducing crime and disorder
and addressing the causes and fear of crime.

	HOW WE PLAN TO GET THERE

	Partners plan to address these issues through the following measures:

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	1.0 
	1.0 
	Abandoned Vehicles

	TD

	1.1 
	1.1 
	Reduce numbers of abandoned vehicles or
else ensure their rapid removal to avoid
‘firing’.

	Fire Service/RBC


	TR
	TD
	TD
	TD

	2.0 
	2.0 
	Crime Reduction

	TD

	2.1 
	2.1 
	Reduce recorded crimes, including violent
crime, drug-related crime, vehicle crime and
domestic burglaries and the fear of crime
(based on local surveys).

	Police/Worcs. CC


	2.2 
	2.2 
	Reduce the number of assaults, especially in
the levels of common assault and battery

	CSP


	2.3 
	2.3 
	Produce a comprehensive policy for reducing
crime, disorder and the fear of crime in the
Town Centre

	CSP


	2.4 
	2.4 
	Reduce the amount of anti social behaviour 
	CSP


	2.5 
	2.5 
	Increase awareness of Crimestoppers
initiative

	CSP


	TR
	TD
	TD
	TD

	3.0 
	3.0 
	Domestic Violence

	TD

	3.1 
	3.1 
	Create a multi agency domestic violence
forum

	CSP


	3.2 
	3.2 
	The no. of domestic violence refuge places
per 10K population provided/supported by the
authority

	Worcs. CC


	TR
	TD
	TD
	TD

	4.0 
	4.0 
	Fire Reduction

	TD

	4.1 
	4.1 
	Reduce the number of fires generally and the 
	Fire Service



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	number of hoax calls through education and
awareness programmes (community fire
safety education to all Yr 5 classes in
Redditch local fire safety campaigns/Fire
Station Open Day)

	TD
	number of hoax calls through education and
awareness programmes (community fire
safety education to all Yr 5 classes in
Redditch local fire safety campaigns/Fire
Station Open Day)

	TD

	TR
	TD
	TD
	TD

	5.0 
	5.0 
	Harassment

	TD

	5.1 
	5.1 
	Reduce the incidence of all forms of
harassment and intimidation specially where it
is racially motivated

	CSP


	5.2 
	5.2 
	The number of racial incidents recorded by
the authority per 100,000 population

	Worcs. CC/RBC


	5.3 
	5.3 
	The percentage of racial incidents that
resulted in further action

	Worcs. CC/RBC


	TR
	TD
	TD
	TD

	6.0 
	6.0 
	Infrastructure Improvements

	TD

	6.1 
	6.1 
	Expand the use of CCTV across the Borough 
	RBC/Community Safety

	RBC/Community Safety

	Partnership



	6.2 
	6.2 
	Ensure that there are adequate footpaths and
that they are safe to use

	Worcs CC/RBC


	6.3 
	6.3 
	Ensure that all development schemes
incorporate appropriate measures in their
design, layout, siting and landscaping to
minimise the risk of crime and maximise
security - RBC

	RBC


	TR
	TD
	TD
	TD

	7.0 
	7.0 
	Substance Abuse

	TD

	7.1 
	7.1 
	Disrupt drug markets 
	CSP


	7.2 
	7.2 
	Tackle drug and alcohol related crime and
disorder

	CSP/Trading Standards


	7.3 
	7.3 
	Engage with clients and build their
understanding of the ways in which tackling
their drug problem and preparing for work are
complementary - Jobcentre Plus and Turning
Point.

	Jobcentre Plus/Turning

	Jobcentre Plus/Turning

	Point



	TR
	TD
	TD
	TD

	8.0 
	8.0 
	Visible Policing

	TD

	8.1 
	8.1 
	Provide a local estate based police presence 
	Police/RBC

	TR
	TD
	TD
	TD



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	9.0 
	9.0 
	Young People

	TD

	9.1 
	9.1 
	Improve facilities and using more community
venues for young people (further detail in
leisure section)

	RBC/Worcs. CC/YMCA


	9.2 
	9.2 
	Produce a comprehensive policy for reducing
youth crime and criminality, improve youth
facilities and support young victims of crime
and their families.

	CSP


	9.3 
	9.3 
	Implementation of safer routes to schools. 
	WCC/RBC/PCT



	CSP = Community Safety Partnership, RBC = Redditch Borough Council, Worcs. CC =
Worcestershire County Council

	HOW WE’LL KNOW WE’RE ON TRACK

	Audit of Crime and Disorder

	Reduction in number of neighbourhood nuisance and harassment cases (Anti Social
Behaviour Team Best Value indicators).

	Appropriate Audit Commission indicators.
By monitoring policies contained within the Redditch Local Development Plan
Redditch Community Safety actions plans and monitoring arrangements.

	The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

	OTHER STRATEGIC LINKS

	Government and Local Government Associations Shared Priorities:

	Creating safer and stronger communities.

	Worcestershire Partnership Community Strategy 2002 – 2012

	Redditch Community Safety Strategy 2002 - 05
Worcs. Community Safety Strategy 2002 – 05
Worcs. County Council Corporate Plan
Worcs. Domestic Violence Strategy

	Local Policing Plan
West Mercia Area Probation Plan

	Redditch Best Value Performance plan
	Redditch Best Value Performance plan
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	BETTER ENVIRONMENT

	SECTION

	INCLUDES:

	Housing and Landscaping
Litter/Waste Management
Recycling

	Agenda 21
Natural Environment/Open Spaces
Highway maintenance

	LINKS TO:

	Health – Public Health
Connecting Redditch –Transport links

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	In 1999 plan, we said:

	“Our environment should be clean, safe and attractive, especially on the
estates…with affordable housing for all – both privately and publicly owned.”

	“We want to encourage awareness of environmental issues by businesses, residents
and public organisations.”

	“We....want to improve the quality of life for older people and people with disabilities
by helping them enjoy the maximum amount of independence in good housing for as
long as possible.”

	WHAT WE DID AND WHO BENEFITED

	Our key achievements – related to the Community Plan – since 1999 are:

	ü Additional £70,000 allocated to street cleansing across the Borough.

	ü Additional £70,000 allocated to street cleansing across the Borough.

	ü £1.5 million landscape improvement programme underway.

	ü Arrow Valley Countryside Centre opened, providing valuable education
programmes about the environment.

	ü Replacement of old bus station.

	ü £35 million investment in housing stock.

	ü £9 million investment in development of district centres.

	ü Millennium Wood: Planted 10,000 trees to celebrate the Millennium


	CONSULTATION FEEDBACK

	The key issues raised by local people were:
Affordable and appropriate housing;
Standards of cleanliness throughout the town;
Recycling facilities;
Interest in wildlife and value of green open spaces
Air pollution;

	Pavements and pavement maintenance.
Poor quality of town centre environment (as a potential inhibitor to trade).

	Pavements and pavement maintenance.
Poor quality of town centre environment (as a potential inhibitor to trade).

	WHERE WE WANT TO BE

	Our environment should be clean, green, accessible and community friendly,
where people value the built and the natural environment.

	HOW WE PLAN TO GET THERE

	Partners plan to address these issues through the following measures:

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	1.0 
	1.0 
	Agenda 21

	TD

	1.1 
	1.1 
	Implement Redditch Agenda 21 Strategy 
	RBC


	TR
	TD
	TD
	TD

	2.0 
	2.0 
	Built Environment

	TD

	2.1 
	2.1 
	Maintain local authority buildings to improve
the built environment

	Worcs. CC/RBC


	2.2 
	2.2 
	Conserve, promote and where possible
improve Worcestershire’s heritage and
historic environment

	Worcs. CC/RBC


	2.3 
	2.3 
	Ensure that the principles of good design are
incorporated into all developments in the
Borough

	RBC


	TR
	TD
	TD
	TD

	3.0 
	3.0 
	Climate Change

	TD

	3.1 
	3.1 
	Develop climate change programme for the
county with the aim of reducing greenhouse
gas emissions by promoting energy efficiency
renewable energy and waste minimisation and
also of facilitating adaptation to the impact of
climate change on the county.

	Worcs. Partnership/RBC


	TR
	TD
	TD
	TD

	4.0 
	4.0 
	Culture

	TD

	4.1 
	4.1 
	Implementation of relevant sections of Worcs.
Cultural Strategy 2002/07

	RBC/Worcs. CC


	5.0 
	5.0 
	Education
	TD



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	5.1 
	5.1 
	Educational programmes to underpin these
aims.

	All partners


	TR
	TD
	TD
	TD

	6.0 
	6.0 
	Highway Maintenance/Management

	TD

	6.1 
	6.1 
	Condition of principal roads 
	Worcs. CC


	6.2 
	6.2 
	Condition of non-principal roads 
	Worcs. CC


	6.3 
	6.3 
	Use of temporary traffic controls 
	Worcs. CC


	6.4 
	6.4 
	% of pedestrian crossings with facilities for the
disabled.

	Worcs. CC


	TR
	TD
	TD
	TD

	7.0 
	7.0 
	Housing

	TD

	7.1 
	7.1 
	Reduce the no. of homes not meeting the
decent homes standard by 1/3 by 2004

	Reduce the no. of homes not meeting the
decent homes standard by 1/3 by 2004

	Reduce the no. of homes not meeting the
decent homes standard by 1/3 by 2004



	RBC


	7.2 
	7.2 
	Implement Redditch Agenda 21 Strategy 
	RBC


	7.3 
	7.3 
	Provide affordable and appropriate housing in
response to annual housing needs
assessment.

	RBC/Community and
private providers


	7.4 
	7.4 
	Reduce incidence of homelessness by making
best use of available housing

	RBC/Voluntary sector


	7.5 
	7.5 
	Allocate sufficient land to meet agreed
demand for new housing and ensure that this
is brought forward with proper regard to social
needs, environmental issues and economic
considerations

	RBC


	7.6 
	7.6 
	Target set for % of new dwellings to be on
brownfield sites.

	RBC


	TR
	TD
	TD
	TD

	8.0 
	8.0 
	Litter Management

	TD

	8.1 
	8.1 
	Monitor cost of keeping local authority land
clear of litter.

	Worcs. CC/RBC


	TR
	TD
	TD
	TD

	9.0 
	9.0 
	Natural Environment

	TD

	9.1 
	9.1 
	Value and where possible protect and
enhance the diversity of nature through policy
guidance on landscape character and the
implementation of the Worcestershire
Biodiversity Action Plan.

	Worcs. CC /Worcs.
Partnership/RBC


	9.2 
	9.2 
	Work towards the river quality objectives for 
	Worcs. Partnership



	Part
	Figure
	ACTION 
	ORGANISATION

	REF.
NO.

	Figure
	the county.

	9.3 
	Maintain flora and fauna habitats in open
spaces.

	RBC

	9.4 
	Worcs. CC

	Figure
	Improve Access to the Countryside by
improving the Public Rights of Way in the
Borough.

	Figure
	9.5 
	Assist with the development and
implementation of the emergent Landscape
and Countryside Strategy.

	RBC/Worcs. CC

	9.6 
	RBC

	Figure
	Conserve and enhance the natural
environment and landscape quality of the
Borough and protect it from inappropriate
development.

	9.7 
	RBC

	Figure
	Continue community woodland management
project until 2007.

	9.8 
	Achieve ‘Green Flag’ quality award for at least
one open space by 2005.

	RBC

	Figure
	Figure
	10.0 
	Road Accidents

	Figure
	10.1 
	Monitor road accident casualties. 
	Worcs. CC

	11.0 
	Waste Minimisation

	Figure
	11.1 
	Minimise waste, then re-using or recovering it
RBC/Worcs. CC

	through recycling.

	Figure
	11.2 
	Figure
	Increase amount of waste recycled or
composted.

	RBC/Worcs. Partnership

	Figure
	11.3 
	Introduce kerbside recycling scheme. 
	RBC

	Figure
	Figure
	Figure
	CSP = Community Safety Partnership, RBC = Redditch Borough Council, Worcs. CC/WCC =

	Worcestershire County Council; Worcs. Partnership = Worcestershire Partnership

	HOW WE’LL KNOW WE’RE ON TRACK

	HOW WE’LL KNOW WE’RE ON TRACK

	Quality of public and private housing stock.
Monitor affordability of housing

	Actual cleanliness scores
Number of complaints from people living in hard to let areas
Number of repossessions/evictions

	Number of homeless
Flora and fauna impact surveys

	Progress towards EMAS
Footprint of individual communities on the environment
Value the public places on the natural environment
Targets within the Worcestershire Biodiversity Action Plan

	Public rights of way will be improved by % based upon best value performance
indicator'

	Appropriate Audit Commission indicators
By monitoring policies contained within the Redditch Local Development Plan

	The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

	OTHER STRATEGIC LINKS
Government and Local Government Association Seven Shared Priorities:

	Transforming our local environment
Agenda 21

	Transforming our local environment
Agenda 21

	Partnership Towards Excellence – A Community Strategy for Worcs. 2002 - 2012


	Worcestershire Biodiversity Action Plan
Landscape and Countryside Strategy (under development)
Worcestershire Community Strategy
Redditch Local Development Plan
Redditch Best Value Performance Plan

	Part
	Figure
	EDUCATION, LEARNING AND

	SKILLS

	SECTION

	INCLUDES:

	Training
Workforce development

	Skills
Community Learning
Schools Related Issues

	LINKS TO:

	Health – Sure Start

	Connecting Redditch – Access to Services
Economy - Jobs

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	In 1999 plan, we said:

	“We’ll be working on a framework of education and training that will give us the
people with the skills we’ll need in the 21st century… we will have developed an
education and training system to help people improve their skills or retrain if
necessary and people will be encouraged to take responsibility for their own lifelong
learning and development.”

	“We.... want to involve businesses in education and work on ways of making
academic and vocational qualifications equally valued.”

	WHAT WE DID AND WHO BENEFITED

	Our key achievements – related to the Community Plan – since 1999 are:

	ü Ambition Retail training initiative launched

	ü Ambition Retail training initiative launched

	ü Increasing attainment level of 14 year olds in English, Maths and Science Test
(Key Stage 3) and the number of 16 year olds gaining 5 or more GCSEs at
Grade A – C

	ü Achieving a national Quality award for the excellent work of the Early Years and
Childcare Service in work done with children of all ages from 0 – 14 and age 16
children with special needs.

	ü Establishment of Lifetime Learning network

	ü Family support network – Redditch and Bromsgrove

	ü More 3 and 4 year olds receiving free early education

	ü Learn Direct Centre in Library

	ü Early Years and Childcare Service won funding to create many new childcare
places in Redditch for children over 3 within a range of childcare provision and
have also used EYCDP funds to create, support and sustain places mainly for
the under 3s.


	CONSULTATION FEEDBACK

	The key issues raised were:
Under attainment of Redditch school pupils in GCSE examinations
A range of skills and learning venues for young people and adults within the town

	Variable experience of careers guidance services

	Variable experience of careers guidance services

	Tight labour market with around 2% unemployment but much higher pockets of
unemployment in some minority groups

	WHERE WE WANT TO BE

	We want all sections of the community to be able to access within Redditch
the training and skills appropriate to their needs and enable our young people
to take full advantage of their formal education.

	HOW WE PLAN TO GET THERE

	Partners plan to address these issues through the following measures:

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	1.0 
	1.0 
	Access to Services

	TD

	1.1 
	1.1 
	Continue provision of IAG, training and
education services and employment advice for
the low waged and unemployed

	RBC/NEW College/

	RBC/NEW College/

	Connexions/Jobcentre

	Plus



	1.2 
	1.2 
	Develop direct link between RP and Lifelong
Learning Network

	All partners


	1.3 
	1.3 
	Joint research study into setting up of a
dispersed foyer scheme for young people.

	YMCA/Vol. sector


	TR
	TD
	TD
	TD

	2.0 
	2.0 
	Basic Skills

	TD

	2.1 
	2.1 
	Promote and deliver basic skills programmes
with aim to reduce literacy, numeracy and IT
literacy difficulties.

	LSC/NEW

	LSC/NEW

	College/RBC/Jobcentre

	Plus



	TR
	TD
	TD
	TD

	3.0 
	3.0 
	Child care

	TD

	3.1 
	3.1 
	Seek to extend accessible and high quality
childcare for all children.

	Early Years Dvpt.
/Childcare P’ship./ Worcs.
CC/ Sure Start


	TR
	TD
	TD
	TD

	4.0 
	4.0 
	Further Education
	TD



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	4.1 
	4.1 
	Increase 19 year olds achieving level 2 to
83% by 2005 (77% in 2000).

	Via Worcs. P/ship


	TR
	TD
	TD
	TD

	5.0 
	5.0 
	Higher Education

	TD

	5.1 
	5.1 
	Contribute to government target of 50%
participation in HE by 18 – 30 year olds by
2010

	Via Worcs. P’ship


	TR
	TD
	TD
	TD

	6.0 
	6.0 
	Participation

	TD

	6.1 
	6.1 
	Extend the participation of young people in
education and training (16 – 18 year olds) in
education and training to increase to 92.5%
by 2005 county wide (80% in 2000).)

	Worcs. CC/LSC/College


	6.2 
	6.2 
	Extend the participation of adults in education
and training/lifelong learning

	Worcs. CC/Lifelong
Learning Partnership/
LSC/College


	6.3 
	6.3 
	Reduce non-completion of training 
	LSC/ Worcs. CC/College


	6.4 
	6.4 
	Family learning 
	Worcs. CC/LSC/RBC


	6.5 
	6.5 
	Implement Cultural Strategy for Worcs. 
	Worcs. CC/RBC


	6.6 
	6.6 
	Extend school links programme to allow
vocational day release

	NEW College/Project 19


	6.7 
	6.7 
	Extend no. and range of entry and Level 1
programmes on offer.

	NEW College


	6.8 
	6.8 
	Increase on-line and other remote
learning/community based opportunities

	LSC/NEW College/Worcs

	LSC/NEW College/Worcs

	CC/RBC



	6.9 
	6.9 
	Extend community based learning facilities
and opportunities

	LSC/RBC/Worcs.
CC/Voluntary sector


	6.10 
	6.10 
	Maximise ‘untapped’ workforce (from economy
group)

	LSC/RBC/Jobcentre Plus


	6.11 
	6.11 
	Improve access to and suitability of training
especially in management skills for SMEs to
encourage greater participation.

	LSC/Private

	LSC/Private

	Sector/Business

	Link/College



	6.12 
	6.12 
	Encourage the development of ‘Learning
Companies’.

	LSC/Business Link


	TR
	TD
	TD
	TD

	7.0 
	7.0 
	Pre-School Children

	TD

	7.1 
	7.1 
	Seek to extend accessible and high quality
education for under 5s. (free early education
place for all 3 year olds whose parents want

	Early Years/Surestart/
Partnership/Worcs. CC



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	one by Apr. 2004.)

	TD
	one by Apr. 2004.)

	TD

	7.2 
	7.2 
	Use planning control to ensure that children’s
day nurseries are appropriately located to
maximise the amenity of both users and
neighbours.

	RBC


	TR
	TD
	TD
	TD

	8.0 
	8.0 
	School Age Children

	TD

	8.1 
	8.1 
	Meet/exceed national educational attainment
targets. Increase proportion of pupils gaining
level 5 and above in Key Stage 4 tests)

	Worcs. CC/LSC


	8.2 
	8.2 
	Secure funding for educational facilities
related to all residential schemes of five
dwellings or more – RBC

	RBC


	8.3 
	8.3 
	Implement ‘Healthy Schools’ programme 
	PCT/Worcs. CC


	TR
	TD
	TD
	TD

	9.0 
	9.0 
	Skills Issues

	TD

	9.1 
	9.1 
	Deliver Abbey Stadium Project as a means of
diversifying skill base, addressing skill
shortages, improving access to wider
employment opportunities.

	RBC/LSC/Jobcentre

	RBC/LSC/Jobcentre

	Plus/AWM/Worcs

	CC/College



	9.2 
	9.2 
	Identify and respond to skill based shortages 
	LSC/New College/

	LSC/New College/

	Jobcentre Plus



	TR
	TD
	TD
	TD

	10.0 
	10.0 
	Special Educational Needs

	TD

	10.1 
	10.1 
	Improve educational attainment of young
people in care

	Worcs. CC


	10.2 
	10.2 
	Improve educational attainment of young
people with emotional and behavioural
difficulties

	Worcs. CC


	TR
	TD
	TD
	TD

	11.0 
	11.0 
	Workforce Development

	TD

	11.1 
	11.1 
	Roll out Redditch Retail First customer service
training to maximum number of front line
employees in public and private sector

	RBC


	11.2 
	11.2 
	Increase engagement of employers in
workforce development (target to be set in
2003).

	LSC


	11.3 
	11.3 
	Attainment of national targets for medium�sized and large organisations and, separately
for SMEs for achievement of Investor in

	LSC



	Part
	Figure
	ACTION 
	ORGANISATION

	REF.
NO.

	Figure
	People standard

	Figure
	Figure
	Figure
	11.4 
	11.4 
	11.4 
	Increase no. of larger employers (particularly
Public sector) offering jobs with training

	All partners



	AWM = Advantage West Midlands; CSP = Community Safety Partnership, LSC – Herefordshire and
Worcestershire Learning and Skills Council; RBC = Redditch Borough Council, Worcs. CC =
Worcestershire County Council; Worcs. Partnership = Worcestershire Partnership

	HOW WE’LL KNOW WE’RE ON TRACK

	Advantage West Midlands Framework for Regional Employment and Skills Action
Herefordshire and Worcestershire Targets:

	To extend the participation of young people in education, learning and training from
a baseline of 80% participation in 2000 to 92.5% in 2004.

	To extend the participation of adults in education and training from a baseline of
62% in 2001.

	To increase the engagement of employers in workforce development (local target to
be set in 2003)

	To raise the achievement of young people at qualifications levels 2 and 3, level 2
from a baseline of 77% in 2000 to 83% in 2004 and level 3 from a baseline of 49%
in 2000 to 54% in 2004.

	To raise the achievement of adults in basic skills and qualification levels 2,3 and 4.
Between 2000 and 2004, basic skills improvements for a total of 9,927 adults, level
2 from 62% to 68%, level 3 from 49% to 57.5% and level 4 from 27% to 32%.

	Relevant PSA targets
Appropriate Audit Commission indicators.

	By monitoring policies contained within the Redditch Local Development Plan

	The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

	OTHER STRATEGIC LINKS

	OTHER STRATEGIC LINKS

	Early Years and Childcare Development Plan
Education Development Plan 2
Behaviour Support Plan
Draft County Policy for Special Educational Needs
Connexions Business Plan

	Adult Learning Plan
Advantage West Midlands Agenda for Action
Worcs. Learning Partnership Plan
Worcestershire Community Strategy

	National Government – National Learning Targets for England
Advantage West Midlands Framework for Regional Employment and Skills Action
Redditch Best Value Performance Plan

	Local Government Association ‘Commitment’:

	Assisting all schools in raising standards to match the excellence of the best

	Government and Local Government Association Seven Shared Priorities:

	Raising standards across our schools.

	Part
	Figure
	ECONOMY

	SECTION

	INCLUDES:

	Business

	Jobs

	Investment

	Town Centre

	LINKS TO:

	Health - Surestart
Education, Learning and Skills - Skills issues
Culture and Recreation – Tourism
Safer Communities – Public Safety Issues

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	In 1999 plan, we said:

	“We want Redditch to have a lively, prosperous, safe and accessible town centre to
which more people will come more often, stay longer and spend more of their
disposable income.”

	“We want a strong economy here which will improve the wealth of the town and
provide plenty of job opportunities for local people of all ages. These jobs will be
well-rewarded and meaningful and mean that people will rely less on the state for
help and can lead fulfilled lives inside and outside work.”

	“We want to redevelop the Market Square, the Food Hall, the Bus Station and the
main thoroughfares in the town so they feel safer and will help to regenerate the
town centre.”

	WHAT WE DID AND WHO BENEFITED

	Our key achievements – related to the Community Plan – since 1999 are:
ü Refurbishment and expansion of Kingfisher Centre
ü New market developed
ü Number of shoppers in Redditch town centre increased in 2002 by 26%

	ü New companies moving into the town:
Debenhams
Matalan
B & Q Warehouse

	ü New companies moving into the town:
Debenhams
Matalan
B & Q Warehouse

	ü Pubs and bars opened in town centre add vitality at night

	ü Secured funding to continue the Planned Business Start-up Programme.

	ü Redditch and Bromsgrove Business Directory published to encourage local
purchase and supply.


	CONSULTATION FEEDBACK

	CONSULTATION FEEDBACK

	The key issues raised were:
The need for a strong local economy

	Perception by many young people that they will have to leave Redditch or work
outside Redditch to find suitable employment

	Desire for further improvement in the range of shops and other facilities in the town
centre

	Good start but further revitalisation of the whole town centre required
Poor usage of town centre as a main venue for shopping or entertainment
Strong awareness of and interest in the Abbey Stadium redevelopment

	WHERE WE WANT TO BE

	To encourage a thriving sustainable economy within the Borough with a
diverse range of successful businesses and retail outlets, whether new,
existing or relocating and worthwhile employment for all. We want businesses
to be embedded in the area with a skilled local workforce that can readily meet
their needs. We want a town centre with vitality and viability.

	HOW WE PLAN TO GET THERE

	Partners plan to address these issues through the following measures:

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	1.0 
	1.0 
	Barriers to Growth

	TD

	1.1 
	1.1 
	Undertake more research into barriers to
growth as perceived by local business and
develop appropriate responses.

	Business

	Business

	Link/Chamber/RBC



	TR
	TD
	TD
	TD

	2.0 
	2.0 
	Business Support

	TD

	2.1 
	2.1 
	Improve business engagement (market
penetration) with Business Link (target to be
set in 2003).

	Business Link


	2.2 
	2.2 
	Provision of advice, support, mentoring and
consultancy services on improved business

	Business Link/Trading

	Business Link/Trading

	Standards




	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	performance and operation.

	TD
	performance and operation.

	TD

	2.3 
	2.3 
	Integrate support to improve uptake of e�business opportunities in SMEs

	Chamber/Business Link


	2.4 
	2.4 
	Roll out Accelerate programme to assist
automotive component producers

	Business Link


	2.5 
	2.5 
	Roll out diversification programme to assist
and support traditional industries

	Business Link


	2.6 
	2.6 
	Maximise available funding streams to
support economic development

	All partners


	2.7 
	2.7 
	Provision of information and support services
to local businesses on environmental issues
including packaging.

	Business Links/Trading
Standards/Worcs. CC


	2.8 
	2.8 
	Encourage innovation ’foresight’ and new
product development in SMEs

	Chamber/Business Link


	2.9 
	2.9 
	Encourage and support careers in the retail
sector by providing specialist retail training
for clients in receipt of working age benefits.

	Jobcentre Plus/REDI


	TR
	TD
	TD
	TD

	3.0 
	3.0 
	Clusters

	TD

	3.1 
	3.1 
	Investigate, identify and support appropriate
clusters for Redditch

	RBC/Business Link/Worcs

	RBC/Business Link/Worcs

	CC



	3.2 
	3.2 
	Encouragement and support for identified
growth sectors and clusters
(tourism/catering/environmental
technologies/medical technologies/creative
and cultural industries etc.)

	AWM/Business Link


	3.3 
	3.3 
	Maximise engagement of local businesses
(particularly those who may locate at Abbey
Stadium redevelopment) with sector activities
and support.

	LSC/AWM/Business Link


	TR
	TD
	TD
	TD

	4.0 
	4.0 
	District Centres

	TD

	4.1 
	4.1 
	To protect the retail function of the District
Centres and pursue the maintenance and
enhancement of their environment and
accessibility

	RBC


	TR
	TD
	TD
	TD

	5.0 
	5.0 
	Diversification/Economic Base

	TD

	5.1 
	5.1 
	Encourage diversification of local economic 
	RBC/Worcs. CC/AWM



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	base to reduce dependence on low value
added/automotive related manufacturing

	TD
	base to reduce dependence on low value
added/automotive related manufacturing

	TD

	5.2 
	5.2 
	Maximise benefit to Redditch of Birmingham
Worcestershire Technology Corridor to bring
appropriate new industries and sectors to
Redditch, particularly those that are
technologically advanced/high value added
manufacturing businesses.

	Worcs. CC/RBC/AWM


	5.3 
	5.3 
	Maximise opportunities presented by the
Abbey Stadium development to encourage
and support businesses in identified growth
sectors such as hospitality, tourism, leisure,
food and drink and sport.

	RBC/AWM/Worcs. CC


	5.4 
	5.4 
	Provide and protect a balanced portfolio of
employment land.

	RBC


	5.5 
	5.5 
	Contribute to the promotion of economic
vitality in the Rural Area through enabling
controlled farm diversification.

	RBC


	TR
	TD
	TD
	TD

	6.0 
	6.0 
	Employment Support and Guidance

	TD

	6.1 
	6.1 
	Provide support and guidance for 18-24 year
old clients, under the New Deal initiative, with
barriers to employment to help them return to
work and become effective in the workplace.

	Jobcentre Plus


	6.2 
	6.2 
	Provide support and guidance for clients
aged 25 and over and unemployed over 18
months, to help them overcome barriers to
work

	Jobcentre Plus


	6.3 
	6.3 
	Support Lone Parents in moving from
benefits to employment by providing support
and advice with all issues including financial
matters and childcare issues

	Jobcentre Plus/Surestart


	6.4 
	6.4 
	Specialist help and advice for clients with
disabilities, including training, financial
advice and support in the workplace.

	Jobcentre Plus


	TR
	TD
	TD
	TD

	7.0 
	7.0 
	Entrepreneurship

	TD

	7.1 
	7.1 
	Increased engagement with schools on 
	Business Link/Worcs.



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	business related projects 
	TD
	business related projects 
	CC/LSC/Trading

	CC/LSC/Trading

	Standards/Education

	Business Link



	TR
	TD
	TD
	TD

	8.0 
	8.0 
	Inward Investment

	TD

	8.1 
	8.1 
	Develop a marketing strategy to promote
Redditch as a business location

	RBC


	8.2 
	8.2 
	Continue to work with partners to encourage
businesses to locate, relocate within or move
to Redditch. Maximise benefit of Technology
Corridor re inward investment.

	RBC/Worcs.
CC/Chamber/GO�WM/AWM


	8.3 
	8.3 
	To develop an agreement re support
ensuring no overlap in provision of inward
investment aftercare and to increase the no.
of companies receiving such support.

	RBC/Worcs.
CC/Chamber/Business
Link/AWM


	TR
	TD
	TD
	TD

	9.0 
	9.0 
	Local Purchasing

	TD

	9.1 
	9.1 
	Develop an on-line business directory to
encourage local purchase and supply

	RBC/Chamber/Business

	RBC/Chamber/Business

	Link



	TR
	TD
	TD
	TD

	10.0 
	10.0 
	Start up Services

	TD

	10.1 
	10.1 
	Support business start-up through the
Planned Business Start-up Programme

	Business

	Business

	Link/College/RBC/Worcs

	CC



	10.2 
	10.2 
	Support business start-up through the
Princes Trust

	Princes Trust


	TR
	TD
	TD
	TD

	11.0 
	11.0 
	Tourism Infrastructure

	TD

	11.1 
	11.1 
	Deliver Abbey Stadium project as means of
supporting and improving the local tourism
infrastructure.

	RBC


	11.2 
	11.2 
	Maximise benefits of Abbey development to
enhance and underpin the county and sub�regional tourism offer.

	RBC/Worcs. CC/


	TR
	TD
	TD
	TD

	12.0 
	12.0 
	Town Centre

	TD

	12.1 
	12.1 
	Continue to develop the town centre 
	RBC/Town Centre



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	Partnership

	TD
	TD
	Partnership


	12.2 
	12.2 
	Invest in town centre improvements 
	RBC



	12.3 
	Contribute to the vitality and viability of the
Town Centre by promoting this location as
the foci for key uses, which attract a lot of
people.

	RBC

	12.4 
	Provide an improved gateway to the Town
Centre at its transport nodes

	RBC

	Figure
	12.5 
	Secure funding for some appropriate
improvements to the Church Green Areas
from relevant developments

	RBC

	Figure
	12.6 
	Broaden Redditch town centre’s economic
base, particularly in relation to stimulating the
expansion of the evening economy.

	RBC/Worcs CC

	Figure
	AWM = Advantage West Midlands; CSP = Community Safety Partnership, LSC – Herefordshire and

	Worcestershire Learning and Skills Council; RBC = Redditch Borough Council, REDI = Redditch
Employment Development Initiative, Worcs. CC = Worcestershire County Council; Worcs.
Partnership = Worcestershire Partnership

	HOW WE’LL KNOW WE’RE ON TRACK

	Relevant Audit Commission economic indicators.

	Percentage of growth sector businesses
Number of employees in each sector
Ethnicity, gender and age of workforce
Footfall in town centre
Town centre spend

	Appropriate Audit Commission indicators.
By monitoring policies contained within the Redditch Local Development Plan

	The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

	OTHER STRATEGIC LINKS
Government and Local Government Association Seven Shared Priorities:

	OTHER STRATEGIC LINKS
Government and Local Government Association Seven Shared Priorities:

	Promoting the economic vitality of our localities

	West Midlands Regional Economic Strategy
West Midlands Regional Innovation Strategy
Advantage West Midlands Agenda for Action
Economic Development and Regeneration Business Plan
County Structure Plan

	Local Transport Plan
Worcestershire Tourism Strategy
AWM Tourism Action Plan
Cultural Strategy for Worcestershire 2002 – 2007

	Local Transport Plan
Worcestershire Tourism Strategy
AWM Tourism Action Plan
Cultural Strategy for Worcestershire 2002 – 2007


	Worcestershire Economic Strategy
Worcestershire Community Strategy

	Part
	Figure
	CONNECTING REDDITCH

	SECTION

	INCLUDES:

	Access to Services
Communications/Consultation
Minority Groups

	Transport

	Young People

	LINKS TO:

	Health - Transport services
Culture and Recreation - Meeting venues

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	In 1999 plan, we said:

	Transport

	“We’ll support moves towards integrated transport systems which make it easier for
people to use bicycles, buses, trains and taxis instead of cars.”

	“The development that we’ll encourage in the town centre will be supported by
accessible and affordable public transport.”

	Young People

	“The Partnership wants an education, training and support system that identifies and
meets the needs of young people and help to prepare them for a productive and
fulfilling role in society.”

	“We want lots of events and activities promoted widely (in the town centre) and a
focus for youth activity like a Cyber Café.”

	“We also want to celebrate and recognise the enormous contribution to the economy
of people who carry out voluntary work.”

	“We’ll look at the needs of young people and take action based on what they’ve said
they want to see happen in Redditch.”

	Minority Groups

	“We want all the different groups in Redditch to be strong and vibrant, integrated and
equal. Everyone – especially the young – will be respected and helped to reach
their full potential.”

	Consultation/Communication

	“We’ll consult more with people about the decisions we make, listen carefully to what
people tell us and all the organisations in Redditch will share information more with
each other and keep in closer contact.”

	“Our local leaders will listen, consult and keep people informed.”

	“At least 2 (Partners) will have shared goals and aims, shared ways of consulting
and involving local people.”

	WHAT WE DID AND WHO BENEFITED

	WHAT WE DID AND WHO BENEFITED

	Our key achievements – related to the Community Plan – since 1999 are:

	Communications/Consultation

	ü Translators provided for expectant mothers for whom English is their second
language

	ü New RBC Media Fora encourage real dialogue between council and local media

	ü New RBC Media Fora encourage real dialogue between council and local media

	ü RBC Best Value Performance Plan Summary introduced and shortlisted for 2001
Institute of Public Relations Excellence in Communications Award

	ü Consulting more young people in Worcestershire through:

	ü Consulting more young people in Worcestershire through:

	- inclusion of youth groups in consultation;

	- inclusion of youth groups in consultation;

	- co-ordinating and supporting election of 3 Youth MPs for Worcs;

	- setting up the 'Listening to Children Group’ to enable looked after children to
have greater involvement in the development of children’s services.




	Transport

	ü Redditch Rural Transport Partnership – Rural Rides Scheme – Funding & Access

	ü Introduction of Flexilink Services – Feckenham to Redditch to Worcester – April

	ü Introduction of Flexilink Services – Feckenham to Redditch to Worcester – April

	2003 start


	Young People

	ü Homelessness protocol introduced for homeless 16 and 17 year olds to make it
easier to identify accommodation.

	ü Homelessness protocol introduced for homeless 16 and 17 year olds to make it
easier to identify accommodation.

	ü Detached Youth Work Project introduced, targeting ‘hotspots’ within the town

	ü Launch of multi-agency Youth Strategy Group

	ü Intergenerational Pilot Project bringing different generations together


	ü Secured funding for diversionary activities
Wider Communities

	ü Secured funding for diversionary activities
Wider Communities

	ü Brought together BME groups to look at long term strategy for capacity building

	ü Multi faith centre opened at Alexandra Hospital

	ü Local Learning Centres opened at Woodrow and Batchley


	CONSULTATION FEEDBACK

	CONSULTATION FEEDBACK

	The key issues raised were:
Greater involvement in consultation for local people
Poor image of Redditch and lack of civic pride
Need for greater celebration of diversity
Dissatisfaction with transport systems
More activities and facilities for young people
High expressions of interest in volunteering

	WHERE WE WANT TO BE

	WHERE WE WANT TO BE


	We want to encourage a community spirit in our neighbourhoods, where
everyone, including young people and minority groups can feel they belong
and have a real say and where diversity is celebrated. We want improved and
flexible transport systems, which meet the needs of customers. We want
improvements to systems, facilities and communications to allow everyone to
be able to access services easily in person or remotely if they wish.

	HOW WE PLAN TO GET THERE

	Partners plan to address these issues through the following measures:

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	1.0 
	1.0 
	Access to Services

	TD

	1.1 
	1.1 
	Lead and manage the Sure Start programme 
	RBC/Worcs CC


	1.2 
	1.2 
	Deliver Abbey Stadium project as means of
providing outreach counselling and advice
facilities.

	RBC


	1.3 
	1.3 
	Introduction of one stop service centres including
consumer advice

	Worcs. CC/Trading
Standards/RBC


	1.4 
	1.4 
	Improve percentage of calls and visits dealt with
first time.

	All partners


	1.5 
	1.5 
	Develop access points as part of neighbourhood
renewal

	NEW College



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	1.6 
	1.6 
	Increase affordable child care 
	Early Years P’ship/NEW
College


	TR
	TD
	TD
	TD

	2.0 
	2.0 
	Communications/Consultation

	TD

	2.1 
	2.1 
	Establish Redditch Partnership Marketing Group
to maximise effectiveness of and streamline
partner communications, to address both internal
and external communications in a realistic and
sustainable manner. Develop marketing strategy
and make available sufficient resources to
deliver effectively.

	All Partners


	2.2 
	2.2 
	Delivery of RBC Implementing Electronic
Government strategy (to meet Govt. IEG
requirements – 100% of public services capable
of electronic delivery by 2005).

	RBC/Worcs. CC


	2.3 
	2.3 
	Continue collaborative working on the
establishment of the Worcestershire Hub to
improve access to local authority services.

	Worcs. CC/RBC


	2.4 
	2.4 
	Establish Redditch Consultative Forum as a
formal part of the Redditch Partnership

	Redditch Partnership


	2.5 
	2.5 
	Integrate consultative mechanisms to ensure
better use of consultees’ time and more
involvement.

	Redditch Partnership


	2.6 
	2.6 
	Review the Neighbourhood Group and other
consultation processes to ensure that local
people have the opportunity to be involved in the
decisions of the Council which affect them

	RBC


	2.7 
	2.7 
	Involve local people in County Citizens’ Panel 
	Worcs. CC


	2.8 
	2.8 
	Develop effective consultation mechanisms with
local businesses

	RBC/Worcs. CC/Chamber


	2.9 
	2.9 
	Support the development of the Redditch Older
People’s Forum.

	RBC/PCT/Worcs. CC


	TR
	TD
	TD
	TD

	3.0 
	3.0 
	Community Facilities

	TD

	3.1 
	3.1 
	Contributions will be obtained from appropriate
developments to secure community facilities

	RBC


	3.2 
	3.2 
	Use land use policy to protect and enhance
community facilities in appropriate locations

	RBC


	TR
	TD
	TD
	TD

	4.0 
	4.0 
	Community Participation/Citizenship
	TD



	REF.
NO.

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	4.1 
	4.1 
	Develop and implement a mechanism for
involving the wider community in its operations
and target black and minority ethnic communities

	CSP


	4.2 
	4.2 
	Initiate a local community awards scheme to
recognise the achievements and contribution to
the community of local people.

	All partners


	TR
	TD
	TD
	TD

	5.0 
	5.0 
	Culture/Diversity

	TD

	5.1 
	5.1 
	Review/expand festivals programme, ensuring
affordability of venues

	RBC


	5.2 
	5.2 
	Implement Worcs. Cultural Strategy 
	RBC/Worcs CC


	TR
	TD
	TD
	TD

	6.0 
	6.0 
	Equal Opportunities

	TD

	6.1 
	6.1 
	Achieve Equality Standard for Local Government
re Race Equality

	RBC/Worcs. CC


	6.2 
	6.2 
	Introduce Race Equality scheme 
	Redditch Partnership


	6.3 
	6.3 
	Target under-participating groups 
	NEW College


	6.4 
	6.4 
	Develop age equality scheme 
	RBC


	TR
	TD
	TD
	TD

	7.0 
	7.0 
	Transport

	TD

	7.1 
	7.1 
	Implementation of local transport plan, which
ensures consideration of needs of vulnerable
groups

	Worcs. CC/RBC


	7.2 
	7.2 
	Improve customer satisfaction with transport
information

	County/ Transport

	County/ Transport

	Operators/RBC



	7.3 
	7.3 
	Improve usage of and customer satisfaction with
transport services

	County/RBC/Bus and
other operators


	7.4 
	7.4 
	RP to adopt Bus Quality Partnership and
contribute to development

	RP


	7.5 
	7.5 
	Implementation of Safer Transport Scheme 
	Worcs CC/RBC


	7.6 
	7.6 
	Play a key role in encouraging and facilitating
the use of all modes of transport with particular
regard to walking, cycling and the use of public
transport

	RBC


	7.7 
	7.7 
	Support the delivery of the health and transport
policy

	PCT/RBC/Worcs. CC



	Part
	Figure
	8.0 
	8.0 
	8.0 
	Young People

	TD


	8.1 
	Continue support for and develop Student
Council

	RBC

	8.2 
	Deliver Abbey Stadium project as a means of
improving leisure/sports/entertainment facilities
for young people

	RBC

	8.3 
	Continue youth consultation work 
	Worcs. CC/RBC

	Figure
	Figure
	Figure
	Figure
	8.4 
	RP to work with Youth Strategy Group and young
people to achieve effective, responsive services.

	Redditch Partnership

	Figure
	8.5 
	Undertake audit of youth provision 
	All relevant partners

	Figure
	Figure
	Figure
	AWM = Advantage West Midlands; CSP = Community Safety Partnership, RBC = Redditch Borough

	Council, Worcs. CC = Worcestershire County Council; Worcs. Partnership = Worcestershire
Partnership

	HOW WE’LL KNOW WE’RE ON TRACK

	Customer satisfaction with and usage of transport services.

	Impact measures for marketing/communications/consultation activity – Marketing
Group to advise.

	Young people‘s satisfaction with local services for them.
Equality standards.
Appropriate Audit Commission indicators.

	By monitoring policies contained within the Redditch Local Development Plan

	The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

	OTHER STRATEGIC LINKS

	OTHER STRATEGIC LINKS

	Government and Local Government Association Seven Shared Priorities:

	Meeting transport needs effectively

	National government target to see a 10% increase in the use of buses by 2010.
Local Transport Plan

	E-Government Strategy
County Structure Plan
Bus and Information Strategy

	Local Government Association ‘Commitment’: Delivering high quality more reliable
bus service

	Worcestershire Community Strategy
Redditch Best Value Performance Plan

	Part
	Figure
	CULTURE AND RECREATION

	SECTION

	INCLUDES:

	Amenities

	Entertainment

	Facilities

	Leisure

	Sport

	Tourism

	LINKS TO:

	Connecting Redditch - Young people

	Economy - Town Centre/Tourism Infrastructure
Better Environment – Natural Environment

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	WHAT WE SAID IN THE 1999 COMMUNITY PLAN

	In 1999 plan, we said:

	“We’ll have many different kinds of shops, service, quality leisure facilities, business
and entertainment that will meet the needs of the old and young alike.”

	“… we’ll aim to make best use of the schools which will be empty once
Worcestershire County Council’s review of schools is complete.”

	WHAT WE DID AND WHO BENEFITED

	Our key achievements – related to the Community Plan – since 1999 are:
ü Redundant school transformed into community centre at Church Hill
ü Detailed plans in place for Abbey Stadium re-development
ü Detailed plans in place for Batchley sports project
ü £1 million improvement programme for Palace Theatre announced.

	ü Wheels Project: One of the best in the UK –partly financed by Community Works
and run by voluntary sector.

	ü Wheels Project: One of the best in the UK –partly financed by Community Works
and run by voluntary sector.

	ü Play Fun: Projects in 20 middle schools and 10 first schools

	ü Improved disabled access at Forge Mill / Bordesley Abbey

	ü West Midland & Special Olympics held at Abbey Stadium – 2000+ competitors

	ü National Real volleyball Tournament held in Redditch – 16 teams from all over
the


	country – 400+ participants

	ü Pubs and bars opened in town centre added vitality at night

	ü Pubs and bars opened in town centre added vitality at night


	CONSULTATION FEEDBACK

	The key issues raised were:

	Poor usage of local facilities.
Strong requirement for new facilities, including those for young people.

	WHERE WE WANT TO BE

	We want to encourage greater use of Redditch facilities and greatly increase
the range of activities on offer. The major Abbey Stadium redevelopment will
contribute significantly to increasing facilities.

	We want to encourage greater use of Redditch facilities and greatly increase
the range of activities on offer. The major Abbey Stadium redevelopment will
contribute significantly to increasing facilities.

	HOW WE PLAN TO GET THERE

	Partners plan to address these issues through the following measures:

	REF.
NO.

	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION


	1.0 
	1.0 
	Arts and Culture

	TD

	1.1 
	1.1 
	Refurbish and modernise the Palace Theatre. 
	RBC


	1.2 
	1.2 
	Forge Mill Museum Review 
	RBC


	1.3 
	1.3 
	Adopt library service standards set by Dept. of
Culture, Media and Sport including
establishment of the Worcestershire Library
and History Centre.

	Worcs. CC


	1.4 
	1.4 
	Develop local action plan in response to
County Cultural Strategy

	RBC


	1.5 
	1.5 
	Development of a county-wide Arts Marketing
Strategy and Information Network

	Worcs CC/RBC


	TR
	TD
	TD
	TD

	2.0 
	2.0 
	Local Facilities

	TD

	2.1 
	2.1 
	Invigorate the district centres by meeting local
needs locally

	RBC/YMCA


	2.2 
	2.2 
	Review usage of Countryside Centre 
	RBC


	2.3 
	2.3 
	Improve opportunities for increasing access to
our environment through public open space
and our public rights of way network e.g.
countryside recreation and access strategy.

	Worcs. CC


	2.4 
	2.4 
	Promotion & implementation of ‘smoke free‘
policies.

	PCT/Smoking Advisory

	PCT/Smoking Advisory

	Service/RBC



	TR
	TD
	TD
	TD

	3.0 
	3.0 
	Open Space

	TD

	3.1 
	3.1 
	Consider the various types of open space that
contribute to the Quality of Life of residents
and ensure that appropriate usable types of
open space are provided in the best locations
for residents and users.

	RBC



	REF.
NO.

	REF.
NO.

	ACTION 
	ORGANISATION

	Figure
	4.0 
	Play Areas

	Figure
	4.1 
	Complete the Play area improvement plan 
	RBC

	Figure
	4.2 
	Continue to support the Play Council 
	RBC

	Figure
	5.0 
	Sports/leisure facilities

	Figure
	5.1 
	Complete the development of the new leisure
RBC

	complex at the Abbey Stadium.

	Figure
	5.2 
	Arrow Valley Countryside Centre – exploit its
full potential

	RBC

	Figure
	5.3 
	Sports Coaching Facilities – complete
Batchley project

	RBC/Worcs. CC

	Figure
	5.4 
	Improve collaborative action to win more
funding to improve facilities

	All partners

	Figure
	5.5 
	Protect and improve, as appropriate, facilities
for formal leisure and recreation.

	RBC

	Figure
	5.6 
	Improve access for disadvantaged groups. 
	RBC/PCT/voluntary
sector.

	Figure
	6.0 
	Tourism

	Figure
	6.1 
	Deliver Abbey Stadium project as means of
identifying strategic tourism opportunities
resulting from Abbey leisure development.

	RBC/AWM/LSC

	Figure
	Figure
	Figure
	Figure
	AWM = Advantage West Midlands; CSP = Community Safety Partnership, LSC = Herefordshire and

	Worcestershire Learning and Skills Council; RBC = Redditch Borough Council, Worcs. CC =
Worcestershire County Council; Worcs. Partnership = Worcestershire Partnership

	HOW WE’LL KNOW WE’RE ON TRACK

	Customer satisfaction and usage levels at public sector facilities
Local people’s involvement in cultural activities

	Town centre data – to avoid boom and bust
Audit Commission recommended quality of life indicators.
By monitoring policies contained within the Redditch Local Development Plan

	Existing data collection needs to be investigated to determine further measures

	Existing data collection needs to be investigated to determine further measures

	The measures above will be reviewed and evaluated as part of the corporate
planning processes of the partner organisations.

	OTHER STRATEGIC LINKS

	Culture targets in Worcestershire Local Public Service Agreements.
Advantage West Midlands Agenda for Action
Worcestershire County Council Arts Strategy
Worcestershire Community Strategy
Redditch Best Value Performance Plan

	SOURCE DOCUMENTS

	SOURCE DOCUMENTS

	Worcestershire County Council: 
	Redditch Borough Council: 
	Corporate Plan 2001/05

	Best Value Performance Plan June 2002

	Corporate Plan 2002/03

	Best Value Performance Plan 2002/03

	Herefordshire and Worcestershire
Business Link: 
	Business Plan Executive Summary 2002/2005

	A Cultural Strategy for Worcestershire 2002-2007

	Chesterton PLC: Worcestershire Partnership: 
	Redditch Community
Safety Partnership: 
	Worcs. County Council
Worcs. NHS: 
	Redditch Town Centre Strategy

	Partnership Towards Excellence – A Community
Strategy for Worcestershire 2002 - 2012

	Partnership Towards Excellence – A Community
Strategy for Worcestershire 2002 - 2012

	CSP Strategy 2002- 2005

	CSP Audit 2001

	Health Improvement and Modernisation
Programme June 2002


	Redditch and Bromsgrove Primary Care Trust Application Sept. 2001

	Worcs. Health Authority: 
	West Mercia Constabulary 
	Hereford and Worcester
Combined Fire Authority 
	Annual Report of the Director of
Public Health 2001

	Annual Report of the Director of
Public Health 2001


	Redditch and Bromsgrove Division Policing Plan
02/03

	Performance Action Plan for Station 27

	Learning and Skills Council 
	Advantage West Midlands Framework for Regional Employment and Skills Action
Herefordshire and Worcestershire

	Local Strategic Plan 2002 – 2005

	Borough of Redditch Local Plan Nos. 2 & 3
Worcestershire Structure Plan
West Mercia Area Probation Plan
Redditch Best Value Performance Plan

	APPENDIX. 1

	APPENDIX. 1

	MEMBERS OF THE REDDITCH PARTNERSHIP

	Business Link Herefordshire and Worcestershire
Herefordshire and Worcestershire Fire Service
Herefordshire and Worcestershire Chamber of Commerce
Herefordshire and Worcestershire Learning and Skills Council
Jobcentre Plus

	NEW College
Redditch and Bromsgrove PCT
Redditch Borough Council
West Mercia Police
West Mercia Probation Service
Worcestershire County Council
YMCA

	Chair of Redditch Community Safety Partnership
Chair of Town Centre Partnership

	Representative from the Black and minority Community sector
Representative from the Voluntary sector
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