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and actions for the next four years, guided by our five strategic

Like many Councils, we have had financial challenges to face and

afraid to make the difficult decisions required to provide residents
with the services they need whilst focusing on robust financial

committed to addressing our environmental and climate impact and

Our vision for Redditch Borough Council is to enrich the lives and aspirations of all our
residents, businesses and visitors through the provision of efficiently run and high quality
services, ensuring that all in need receive appropriate help, support and opportunities.

determined to deliver on the vision, providing services that have a positive impact for our
residents and long-term benefits for the Borough.
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is to enrich the lives and aspirations of our residents, businesses and
visitors through the provision of efficiently run and high quality services, ensuring

that all in need receive appropriate help, support and opportunities.

Aspiration,
work &
financial

independence

* L

T
i Supporting the delivery of appropriate housing for the Borough

Working with businesses to develop skills for the future

1 Working with partners, including Rubicon Leisure, to increase activity levels in the Borough

T Working with partners to reduce crime and target the causes of anti-social behaviour across

Produce & deliver sustainable financial plans
Improved commerciality; maximising every opportunity to generate income,
including review of fees & charges
Undertake effective contract management

Make financially viable strategic acquisitions & investments

Review alternative delivery models
Exploit digital technologies, enabling more automation of services
Review services to understand how we can adapt to climate change

Enable greater digital access to our services; allowing customers to do things online
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Redditch Borough Council is committed to providing residents
with effective and efficient services that understand and Economic development &

to our residents we have developed six strategic purposes,
underpinned by five community priorities for the next four

Improved health & wellbeing
we can improve the lives of our residents and the prospects for

social behaviour

at the centre of everything we do. *People* refers to

of whom have importance in shaping the direction and
values of our organisation.
To deliver this plan effectively we need to:

Utilise and develop the skills of our staff
Maintain and develop partnership working

focus on continuous improvement

aopta are al the heart
or everything we do.

We lake expansibility

Whilst bmriy

And on’dlsertmlnolory

Because we ere ustomer Centred. organisation, we also have

Wa ora aspiring
High quality services

Anc 'nke ride in our place

By adding,
setting agreed by full council, ensuring that available
resources (both financial and staffing) are used to deliverProdding xparrise

reports on finance and performance will be provided
quarterly to Executive.
A financial summary can be found at the end of this

Sc upportlng communities
These ora our PRINCIPLES.

The financial challenge - we need to make £1.2m of savings in the next year -this will mean
making some difficult decisions
Potential further reduction in government funding
Responding to national issues, such as the implications of Universal Credit or Brexit
Continuing to safeguard those who are most vulnerable, and manage the increasing costs

Supporting businesses to develop and grow in the Borough

The need for enhanced digital and physical connectivity
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Total number of enquiries from inward investors /

Number of vacancies on existing employment sites and
length of vacancy/turn around (by location/size)

Map the progress of development
Number of businesses located on site (2021/22 onwards)
Number of jobs created (snapshot)

Progression of district centres development sites

in our town & district centres, including creative digital
activities
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measures in the improvement plan

prevention duty
Number of households prevented from homeless
through accessing the private rented sector

Number of households living in temporary

Number of people assisted by the Private Sector

Number of tenant involvement activities, including

Improved energy efficiency
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their finances, including Reduction in Essential Living Fund payments

Number of Redditch Energy Efficiency grants accessed

Number of benefits claims processed & accuracy
Number of people helped to access the right benefits by the

benefits they need Reduction in the emergency Essential Living Fund payments
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% of physically active adults

Support targeted activities

development sessions

Number of staff engaging with 'Time to Talk' events
Depression: recorded prevalence

Number of Disabled Facilities Grants (DFGs) approved
Number of Dementia Dwelling Grants approved

Number of activities using parks as a venue
Feedback from events held in parks & open spaces
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Monitor use of CCTV in the detection and prevention of crime

Level of demand for environmental services in each area
Level of community participation in environmental activities
(e.g. adopt an area; litter picks)
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Ý«®®»²¬ ¹¿° ð ïôïéð ïôííî ïôëîï

Incremental progression/inflation on Utilities 132 206 281 483
Unavoidable Pressures 373 287
Revenue Bids/Revenue Impact of Capital Bids 193 173 165 165

Savings and Additional Income - 1,127 - 841 - 846 - 816
Reserve Release - 262
Efficiency Savings Rolled Forwards 1,117 1,271 1,282 1,282

Contribution to Worcestershire
County Business Rate Pool - 2,855 - 2,899 - 2,941 - 2,986

Council Tax - 6,241 - 6,524 - 6,857 7,178

- 430 - 231New Homes Bonus
Collection Fund Surplus (Council Tax) - 14
Parish Precept 8 8 8 8
Parish Precept Income - 8 - 8 - 8 - 8
Bad Debt Provision

- 1,349 - 1,673Investment Income - 661
MRP (Principal) 1,004 1,159 1,249 1,610
Interest Payable 158 584 1,002 1,237
Recharge to Capital Programme - 38 - 38 - 38 - 38
Discount on Advanced Pension Payment - 193
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