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At a Glance 
 
The following information is given so that providers can quickly determine whether or not they are 
eligible or wish to apply for Sportivate funding, We urge any potential applicants to read through the 
entire guidance document before completing an application form. Applicants should pay particular 
attention to the guidance about how to complete the application form on page 4. 
 
What is Sportivate 
 
Sportivate forms part of Places, People, Play, the £135 million mass participation legacy plans unveiled 
by the Government in November 2010. Sportivate will capture the excitement of sport and London 
2012 to provide attractive and sustainable community sport opportunities.  
 
Sportivate Locally 
 
Locally, Sport England will invest over £375,000 in Herefordshire and Worcestershire - aiming to 
engage 5,912 participants, retain 3,544 and sustain 1,420 into sport over the four years. 
 
 
What type of projects can be funded? 
 

 Projects must establish new activities, build on and extend current provision or enhance 
existing good quality provision, thereby creating additional provision. 

 
 A broad range of sports can be offered. Importantly it must be possible to demonstrate that 

participants want to take part in the sport, that it can be provided locally and that there are 
suitable exit routes for participants to continue taking part.  

 
 The deliverer must be community focused and the sessions should be affordable, accessible, 

appropriate and attractive. They may include an event, competition or personal challenge for 
participants, either as part of each session or as a ‘finale’ session. 

 
 Projects must focus on motivating each participant to attend regularly and take part in at least 

5 out of 6, 6 out of 7 or 7 out of 8 sessions. 
 

 At the end of the block of weekly coaching sessions participants must be supported into a local 
club or alternative sports provision. Clear details should be provided on where and how 
participants will be sustained in the Sportivate funded sport (or another sport) and who will be 
responsible for overseeing this (the ‘owner’). 

 
 Any Clubs applying must be affiliated to the National Governing Body (NGB) or equivalent. 

 
 The project must not exceed the maximum £40 per head spend set by Sport England. 

 
 All successful applicants must: 

o sign and adhere to Service Level Agreement 
o be aware of the key safeguarding roles and responsibilities of organisations involved in 

Sportivate 
o ensure projects will be run by instructors/coaches with a qualification relevant to the 

proposed activity, e.g. appropriate governing body qualification at the appropriate level 
to meet NGB guidelines. 
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Eligibility Criteria 
 
Sportivate projects must meet the following criteria: 
 

 6 – 8 weeks of coaching must be delivered (at least one hour of coaching to be delivered) 
 

 Participants must be aged 11-25 years 
 

 The project will take place in Bromsgrove / Redditch 
 

 The project should be aimed at the semi sporty “those aged 11-25 who may not seek out 
sporting opportunities themselves and would not prioritise doing sport in their own time or 
those who are doing sport for a very limited amount of time.” 

 
 There must be an identified need for the project, applicants must be able to demonstrate 

demand for the activity they propose to put on. 
 

 There must be a confirmed exit route for the project that has the capacity to take on an 
increased number of participants. 

 
 Where possible there should be in kind or cash partnership funding and / or activity income 

from young people to support delivery of the project. 
 

 Sportivate projects can commence from April 2015 and must be completed by 31st March 
2016. 

 
 Must not exceed the Sportivate maximum funding per head of £40 per head. 

 
 Identify a lead organisation who must sign a partnership agreement with BDC/RBC. 

 
 Demonstrate how Sportivate sessions will be marketed to the target group. 

 
 Adhere to NGB guidelines around delivery aspects e.g. appropriate age banding, coaching staff. 

 
 Register all participants of Sportivate sessions using a provided template and return to BDC / 

RBC at the close of project with the attained KPI information. 
 
 

What Sportivate will Fund: What Sportivate will not fund: 
 

Staffing to deliver projects. Overheads and Statutory Items 
Volunteers to help run projects. Purchase of vehicles 
CRB Checks Contingency costs 
Resources and materials Buildings and Refurbishments 
Hire of facilities Projects with poor value for money 

Transport of participants or coaches Projects already using Sport England / Lottery 
money. 

Marketing and publicity Repeat funding of existing sport projects – must be 
new projects. 

Training/Coach Education Courses (to run or 
sustain the project) 

Projects retrospectively or items committed to 
before funding is approved 

Equipment  Projects with no clear exit route 
 Projects insufficiently targeted 
 Projects for gifted and talented participants 
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How to Complete the Application Form 
 
To apply for Bromsgrove / Redditch Sportivate funding, organisations must complete an application 
form with detailed information about their project. Application forms will be required for each individual 
project. Any organisation wishing to submit application forms for multiple projects will be required to 
submit separate application forms. If you are planning on applying to deliver the same project across a 
number of quarters please provide details of how you will target "new" semi sporty participants for 
each quarter. 
 
Applications that are submitted by the same organisation to run a seemingly identical project twice in 
the same delivery quarter must identify clearly how they will ensure that participants will differ 
between the individual projects. You should ensure that the projects cannot be considered to be 
providing continuous delivery of coaching to the same participants across the 2 projects in the delivery 
quarter (i.e. April – June). You may want to consider differentiating the projects by using different 
venues, different delivery times (i.e. one morning/one evening) or targeting different groups within the 
communities i.e. different age groups, market segments or specific target groups e.g. people with 
disabilities. 
 
EXAMPLE: A project may want to deliver 1 block of Football and 1 block of Triathlon in quarter 
1 this is 2 projects therefore the applicant would need to submit two Sportivate Applications; If you 
wish to run the same or a similar project in two different quarters you will also need to submit two 
application forms and highlight how you will target and attract new participants for each session. 
Organisations are asked to pay detailed attention to how to complete the application form, including 
what information should be included in each section. Incomplete Application forms may not be 
accepted. 
 
 
Completing the Application Form 
 
Please use the tab button to continue on to the next question. Questions where you are required to 
type will automatically expand as you type. 
 
1 Project Name Please give the name of your project. Projects must be pre-fixed 

with the word ‘Sportivate’ 
Name of applicant 
organisation 

Please tell us the name of your organisation or group that is 
applying as it appears on your governing documents. 

Name of main contact 
person / Position in 
organisation 

This is the person that is taking responsibility for the project, the 
person we will contact and the person who must sign the bottom 
of the application form. 

Address (including 
postcode) 

What is your organisations main address – including postcode. 
This could be the address of the main contact if the organisation 
address is not relevant.  

Organisation Phone 
number 

Please provide a contact number for the organisation.  

Main contact phone 
number 

Please provide a contact number for the main contact 

Main contact e-mail Please provide the email address for the main contact person 
2 What type of 

organisation are you? 
Please give the type that best describes your organisation. 

3a+b Please identify the 
sport(s) or activity(ies) 
that you aim to deliver. 
And the setting type 

Please give the type that best describes your organisation 

3c Please provide evidence 
of demand/need. 

Do not write any more than 150 words but make sure 
you explain the demand for your project (why is it needed?). 
Examples of evidence could be Strategic intelligence may be 
gathered from Sport England’s Active People survey or Market 
Segmentation data, national data such as information gathered 
from the census, conversations with young people within your 
local area and surveys completed by young people in your local 
area.   
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Please consider the following questions within your answer: How 
is this additional/new project targeting new participants to this 
sport and this setting? How do you know that there is a need for 
this project? Who have you asked? How will you ensure that the 
project is well attended by the semi-sporty target group? 

3d Please provide a 
summary of your 
proposed project 
delivery programme, 
including what you aim 
to offer participants 
(150 words) 

Do not write any more than 150 words but make sure you explain 
in detail the content of your weekly sessions. You should 
comment on the structure of your sessions and how they will be 
led. For example, it is expected that sessions will be coach-led. 
However, it is also expected that different delivery structures and 
styles will be needed with the target group for Sportivate. Please 
include details of how you intend to advertise the sessions and 
how your delivery model will retain/sustain participants to the 
sessions. 
 
Please consider the following questions within your answer: What 
will the sessions look like? How long will they be? Where will they 
take place? How will you make sure that the sessions are suitable 
for the semi sporty target group? When do you plan to start the 
first block of sessions? What day and time do you plan to 
run sessions? 

4 Please demonstrate 
how this project will be 
sustained at the end of 
the funding as well as 
who has responsibility 
for sustainability and 
the role they will play 

Please consider the following questions within your answer: How 
will participants be able to carry on playing or taking part? What 
will you do to make this as easy as possible? What incentives will 
you offer to encourage continued participation? Where will the 
participants continue to take part in sport? Who will ensure that 
all participants can continue to take part in sport? 
You must provide the exact detail of the exit route in this 
section, including the location of this club/leisure centre, the 
name of the individual who is personally or professionally 
responsible for transitioning participants and their role. If there is 
more than one exit route and/or person responsible for the exit 
route and the transitioning then please provide details of the 
multiple exit routes.  

5 Please tick the relevant 
local priorities your 
project will target and 
provide more 
information if required. 

It is not q requirement that you tick any of these boxes however 
your application would be looked upon more favourably if 
priorities are met. Please expand on your answers if required 

6 Please indicate 
whether you have 
discussed your project 
with the National 
Governing Body for the 
Sport that you intend 
to deliver using 
Sportivate funding 

Organisations submitting projects for Sportivate funding are 
encouraged to speak to the local National Governing Body of 
Sport representative for the sport that they are planning on 
delivering. The NGB will be able to provide support regarding 
information to support the need for the project, coaching 
qualifications and staffing levels required and support regarding 
the exit routes for the project. 
Please call or email Elisabeth Cottam on 01527 64252 x 1289 or 
e.cottam@bromsgroveandredditch.gov.uk if you require 
details for the local NGB representative for the sport you are 
planning on delivering. 

7a Please state how 
many people you 
intend to target 
throughout this 
programme. 

This is the number of people who will participate in the project 
regardless of the how many sessions they attend. The totals will 
calculate automatically 

7b Please state how 
many people you 
intend to retain 
throughout this 
programme 

Please note that this is the figure you will be measured against, 
performance in this measure will determine the payment that you 
receive. This is measured by the numbers attending 5/6 weeks, 
6/7 weeks or 7/8 weeks. The totals will calculate automatically 

7c Please state the quarter  
you will be delivering in 

If your project spans over two quarters please choose the quarter 
that your project will end in. 
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8 Who are the project 
partners? 

Use this space to provide the name and roles of any partner(s) 
you will be working with. This could include an organisation 
providing an exit route to participants on your project, or anyone 
providing funding. 

9 How will your 
organisation and the 
project partners 
manage the project 
during its lifespan? 

Use this space to explain how you will manage this project. The 
information you provide here will be used as evidence that you 
have thought about who will manage the project and the role of 
staff involved in the project. 

10 Proposed Timescales Projects must last between 6-8 weeks. Applicants must think 
careful about how many sessions and weeks they are intending to 
run. Projects running for 8 weeks will inevitably have more 
challenging retention targets as participants will need to attend 7 
weeks in order to be counted towards retained target. Applicants 
opting to run 6 sessions will only need participants to 5 weeks to 
be counted towards retention. If you have decided to run more 
than one session in a week, then you must evidence why this is in 
question 3d. The duration of the sessions must be at least one 
hour. Please be specific where possible with your dates. 

11 Where will your project 
be delivered? 

Please provide the venue/location details of where your sessionsn 
will be taking place. If you are yet to confirm this please state so. 

12 Would you be 
interested in a Sporting 
Champion attending one 
of your sessions? 

Please find all the details on Sporting Champions at the end 
of this document. It has been found that opting to have a 
sporting champion attend can significantly raise your participation 
numbers. 

13 What are the key 
issues to be address 
before the project can 
start? 

Please use this space to provide detail of any of the key issues 
that will need to be addressed before the project can begin, this 
might include recruitment of staff including coaches. 

14 Please provide a 
breakdown of 
Sportivate funding. 

Use the table to insert details of what the funding is required for. 
Please provide details of hourly rates, cost per head, and cost 
per unit etc. where applicable so that we are able to assess 
whether the project demonstrates value for money. Applicants 
that do not provide enough information here may lose marks. 
You need to include all costs here even those that are being 
given in-kind and these payments will be deducted in the next 
question to establish the funding request. 

15 In kind contributions An in-kind contribution is a non-cash input which can be given a 
cash value, this could include coaching time or facilities. Please 
enter the amount of in-kind funding in £.(The Totals will calculate 
automatically) 

Income (Cash 
Contributions) 

Cash contributions will include funding from other organisations 
and any money being paid by participants to attend the sessions 
(up to a maximum of £3). Please enter the amount of income to 
the project in £. (The Totals will calculate automatically) 

16 Funding Request Please bear in mind should you be successful the funding award 
will be the project expenditure minus any in kind or cash 
contributions. 

Total Project Costs Please enter the total cost from question 14  
Total In-Kind 
Contributions 

Please enter the total cost from question 15 Total in-Kind 
contributions (B) 

Total Cash Contributions Please enter the total cost from question 15 Total cash 
contributions (C) 

Funding Request This will automatically calculate.  
 Declaration Please ensure you complete your application form fully and return 

wither by email or post to addresses on form. If application is 
emailed through, if successful you will be required to manually 
sign a copy of this application form and will form the basis for 
delivery. 
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Sporting Champions and Sportivate 
 
Sporting Champions is a Sport England initiative supporting the Sportivate programme, part of the 
People Places, Play mass participation legacy programme for 2012. Sporting Champions brings young 
adults face to face with world class athletes to motivate and inspire them to participate in sport. Each 
Sporting Champion has a wealth of experience within sport, combined with the skills and enthusiasm 
to inspire and engage young people and young adults in playing sport regularly in their communities. 
 
How can a Sporting Champion’s visit improve a Sportivate Project? 
 
Sportivate projects will engage more 11-25 year olds in sport, retain them in a series of coaching 
sessions and support the progression into regular (formal/informal) sports club participation. 
 
A Sporting Champion visit can help engage more participants by: 
 

 Attending a local sports seminar in a Further Education/Higher Education setting. 
 Bringing a launch to life by sharing their experiences and delivering key messages. 
 Being involved in campaigns visits which focus on increasing participation. 
 Facilitating a learning zone with 1-2 other Champions aimed at young people and other adults 

attending your event. 
 
A Sporting Champion visit can help retain more participants by: 
 

 Attending more than one Sportivate session to build a rapport with the young adults. Leading a 
master class with a Sporting Champion at the club as a reward for staying in the coaching 
sessions. 

 
A Sporting Champion visit can help sustain participation by: 
 

 Attending exit route sessions after the finish of Sportivate sessions 
 
You may request a single visit, or, two or three repeat visits, that help you to achieve maximum 
impact. (Think about how you can use a Sporting Champion to add something special to your coaching 
sessions and include it in the plan you submit to your CSP). 
 
The Champions 
 
There is a team of 50 Sporting Champions with different experiences who appeal to a variety of 
audiences within the 11-25 age range, specifically those identified as semi sporty. They cover a range 
of traditional and non-traditional sports and have the ability to transfer their skills in any environment. 
All of the champions are high achievers in their chosen sport and between them hold 49 Olympic and 
Paralympic medals, 86 World Championship medals and 61 Commonwealth medals! 
 
Most important are the ‘soft’ effects that Sporting Champions’ visits have been shown to have on the 
Young People themselves. A Sporting Champion will: 

 Engage young people & young adults and get their attention 
 Get them excited about sport and joining local clubs 
 Motivate them in their wider lives 

Media templates will be provided to help you advertise and promote the visits amongst your local 
community. These will include images and quotes from the Sporting Champion. 
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