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Stronger Communities Guidance Notes
(One off activity - up to £500)

Third Round - projects to be delivered between December 2018 and March 2019 

Important Note:  Only one bid per organisation 
will be considered for funding.
Welcome to Redditch Borough Council’s Community Grant Programme. 
These Guidance Notes are to help you complete the Stronger Communities Grants Application Form for one off grants of up to £500. Here are some general points first:
· You are advised to read the whole of the application pack through carefully before you start filling in the form.

· In the form, the word ‘you’ usually refers to your group or organisation and ‘we’ refers to Redditch Borough Council. 
· You can either download the application form onto your computer and complete it from there or complete the form by hand using black ink.  To download the form, please go to the Redditch Borough Council Website: www.redditchbc.gov.uk and/or use this link to get through to the grants and funding section - http://www.redditchbc.gov.uk/business/tax,-funding,-finance/grants-and-funding.aspx
· Please feel free to expand the boxes on the form or add extra sheets to your application to ensure you answer the questions fully, just remember to add your group’s name and the question number if necessary.  However, please don’t send us any information or documents that we haven’t asked for, as we cannot consider them.
· If you don’t have an answer to a specific question, please don’t leave the box blank, just explain why you can’t answer the question. 
· If you would like the form in a different format or would like help filling it in, please contact the Grants Team on (01527) 64252 ext. 2667 or email:  ann.dallison@bromsgroveandredditch.gov.uk 
Please return this form and any other requested/relevant documentation by: 4 p.m. on Friday 28th September 2018
We cannot accept incomplete, late or faxed applications. 

You can email your completed application to grants.team@redditchbc.gov.uk 

**If emailing please remember to scan the declaration page with signature**.

You can hand-deliver your application to the Main Reception at The Town Hall – please just ask the Reception staff to date and time stamp your envelope.

Alternatively you can post it by recorded delivery in advance of the deadline to:

The Grants Team, Community Services

Redditch Borough Council

Town Hall

Walter Stranz Square

Redditch, B98 8AH

Groups we will consider funding through a community grant

We will only consider applications from groups and organisations that meet the following requirements:
· Are non-statutory organisations;
· Operate in the not-for-profit sector;
· Are clearly able to demonstrate their ability, through a grant award, to deliver benefit to the community within the period of the grant;
· Run activities that benefit residents of Redditch;
· Their activities clearly contribute to or support our funding priorities;
· We do prefer that you are formally constituted, but if you are not then this will not affect your opportunity to apply for a community grant.  You can get support and information on how to develop a constitution from Bromsgrove and Redditch Network (BARN) by ringing 01527 60282.
Groups/activities we will not consider funding through a community grant

· Groups which do not provide services to the community, but use funds to campaign;
· Groups whose activities do not support our funding priorities;
· Activities or projects that promote religion or a political party (this does not exclude applications from faith-based groups who want to deliver community based projects);
· Groups that already have funds that could be used to pay for the activity (this includes organisations with more than 12 months reserves); and
· Requests for structural purposes.
The Assessment Process

Stage 1 – Initial Eligibility Screening

· The application will be assessed to see how well it meets our strategic grant funding priorities and the purposes to which you intend to use the funding.  

· The application form will be checked to make sure it has been completed in full and that any information we asked for has also been submitted.  

· Answers you give to Q.5 (How much are you applying for?) and Q.17 (About your financial reserves) will also be used to assess your form and to determine if your application proceeds to the next stages. 
Failure to pass this initial screening will result in the application being unsuccessful. 

Stage 2 – Grants Panel Assessment

All applications that have passed the initial screening stage will go forward to the Grants Panel (Elected Members). Applications are summarised by Officers into a short proforma which includes the key elements of your project/service, financial information etc. This is used as the basis for the assessment which is undertaken as a group exercise involving no fewer than 3 Panel Members.  Panel members make their judgement based on the 4 point scale which is:- 
A. Poor     B. Good     C. Average     D. Excellent.

The scoring matrix which will be used to assess applications is provided below:

	
	                                   The Scoring Matrix



	Section 1: Background to the project


	A (0)
	B (1)
	C (3)
	D (5)

	The organisation ………………………………………...
	
	
	
	

	1
	… has clearly set out its aims and aspirations of the project and has evidenced demand for the project.
	
	
	
	

	2
	… supports the Council’s strategic purposes. 
	
	
	
	

	3
	… is low risk to the Council’s reputation.
	
	
	
	

	
	
	

	
	Section Score       

(    /15)
	

	
	
	
	
	

	Section 2: Project Planning
	A (0)
	B (2)
	C (4)
	D (6)

	The project …………………………………………..
	
	
	
	

	4
	… addresses the needs of people suffering social or economic disadvantage within the Redditch borough

	
	
	
	

	5
	… has a clear robust financial outline.
	
	
	
	

	6
	… gives clear details on how the project will be structured, co-ordinated and promoted.  
	
	
	
	

	
	
	

	
	Section Score        
(    /18)
	

	
	
	
	
	

	Section 3: Added Value of the Project


	A (0)
	B (3)
	C (5)
	D (7)

	The project & Organisation ……………………………..
	
	
	
	

	7
	… has provided clear evidence of a local need that is not met by current or planned provision.
	
	
	
	

	8
	… provides realistic outcomes that clearly address the chosen theme.
	
	
	
	

	9
	… provides a robust and realistic plan for sustaining the project after the period of grant aid
.
	
	
	
	

	10
	… has clearly identified the difference the project will make to the local community and highlighted the added value the organisation brings to the proposed project.
	
	
	
	

	
	
	

	
	Section Score        
(    /28)
	

	
	
	
	
	

	Matrix Scoring
	                     /61

	Additional Comments
	

	

	Recommendations
	

	


Please note that any groups that do not score more than half of the points available on the scoring matrix will not be eligible for funding.

The questions
The following notes are a ‘step-by-step’ guide to further help you complete your application form:

	Q1
	We need your organisation’s name and full contact details.


	Q2
	We need you to put forward a lead contact from your organisation that can help us if we have a query about your application. 


	Q3
	What sort of group or organisation is yours? Your constitution or governing document should provide this information if you are unsure.  We cannot give grants to individuals or private organisations - only to voluntary or community groups/organisations which reinvest any surplus or profits they make.  If you are a registered charity, CIC or Social Enterprise then please provide evidence of your status, and include your charity or company number in the box provided.  If we haven’t listed your type of organisation, please explain what type of organisation it is in the box provided.


	Q4
	What is the name of your proposed project/activity? Please provide the name of your project/activity or if it doesn’t have a specific name just add a quick one line description e.g. computer training for over 55’s. 


	Q5
	How much money are you applying for? Please note that you can only apply for up to £500.00 so please don’t ask for more than the maximum amount specified.  


	Q6
	What is the aim/s of your proposed project/activity? The Stronger Communities Grant programme has been designed to support projects that are community led and are designed to help build stronger and more resilient communities.  We will be looking for projects that encourage communities to work together and bring innovation and fun into Redditch.  We are inviting community organisations and groups to bid for up to £500.00 for the delivery of projects/events that benefit all aspects of communities within Redditch and its boundaries.



	Q7
	When do you intend your project to start and how long will it last for? Projects for this round of funding should take place within the months outlined on the front cover of the application form and these guidance notes.


	Q8
	What evidence do you have to show there is need or demand for your project? You need to show us that there is a need or demand for your project.  Please provide details of any statistical data, consultations or details of any research that has been undertaken etc. which backs up why you have chosen to undertake the proposed activity.  Has there been a need identified in the communities you are working with?  Has work already taken place or started, however more funding is needed to sustain and / or enhance this work?



	Q9
	Please explain how your project fits into one or more of the Council’s Strategic Purposes which are:
· Help me to find somewhere to live in my locality

· Provide good things for me to do, see and visit

· Keep my place safe and looking good

· Help me run a successful business

· Help me to be financially independent

· Help me to live my life independently
This question is for you to explain how your project or activity fits into and contributes to either one or more of the Council’s Strategic Purposes.


	Q10
	In the table below, please indicate: a) the key elements of your project/activity; and b) the anticipated outputs and outcomes from the activity.  The table in this question gives you an opportunity to tell us more about different elements of the project and what outcomes you would expect to achieve from them.  

You will have a clear idea about what you want the money for so please provide us with the detail of the actual work involved in your project that our grant may help to support.  Please do not say ‘to help us with our running costs’ or ‘to pay for fundraising’ as we need to know what will be achieved for the residents of Redditch and how it will help to build a stronger community – although Redditch Borough Council will consider a reasonable contribution to expenses dependent on the project.  Please be as specific as you can.  For example, explain the services this grant will help you provide stating how many times a week (or month) activities will take place and what each session involves. 
Your answer must show how you will help in achieving one or more of the outcomes set out on page two of the application form. You also need to document other outcomes that you might want to achieve through the proposed project/activity.  Please see the application form for a simple example of this. If you’d like more information on the identified outcomes, please email the Grants Team on grants.team@redditchbc.gov.uk or by ringing (01527) 64252 ext. 2667.


	Q11
	Who is the target audience of your service/project? Please provide a) the approximate number of residents/service users you intend to reach with your project and b) confirm the service/project is for Redditch residents and the wider Redditch communities. This question is asked to establish the profile of the service users your service/project is aimed at.  Please provide a rough idea of how many people will benefit from your project and roughly what age range(s) your project serves e.g. children and young people, adults up to retirement age, or older people.    Ethnicity could also be included in your answer to this question if pertinent to your project. If you don’t do so already, then we would expect you to collate this type of data if we give you a grant, so that we have information about how the grants are targeted to specific community groups.   

This question also asks you to confirm and clearly evidence that your project/service is for the benefit of people living in the Redditch Borough.  


	Q12
	Sustainability.  What will happen to the project or service at the end of this grant?  If it is a one off project what is the legacy it will leave?

Please outline what will happen to the project or service at the end of this grant.  If it is a one off project, please explain what legacy will it leave behind?


	Q13
	Does your project/activity involve work with children, young people or vulnerable adults? If so you should have at a minimum the policies listed.  You should also work in accordance with:

i) The Council's Child Protection Policy and Procedures, which can be accessed via the Council's website at:
http://moderngovwebpublic.redditchbc.gov.uk/mgIssueHistoryHome.aspx?IId=7367&PlanId=197
ii)
Worcestershire Safeguarding Children Boards (WSCB) Inter-Agency Child Protection Procedures for Safeguarding Children and Worcestershire Council for Voluntary Youth Services Guidance for workers, volunteers, management committee members and trustees in voluntary and community sector organisations working with children and young people, both of which can be accessed via the WSCB website at

www.worcestershiresafeguarding.org.uk
iii)
The requirements of the Safeguarding Vulnerable Groups Act 2006 and the Independent Safeguarding Authority.

http://www.legislation.gov.uk/ukpga/2006/47/contents
For further information on the Disclosure and Barring Service (DBS) and/or to find out which staff members and volunteers in your organisation may need to have DBS check’s, please use the following links:

· Disclosure and Barring Service:  https://www.gov.uk/government/organisations/disclosure-and-barring-service 

· BARN:

https://barn.org.uk/what-we-offer/back-office-services/disclosure-and-barring-service-dbs-checks/#roles
Please tick in the relevant box if your staff and volunteers are DBS checked, or if it is not applicable.  If it is not applicable, please give further details.
If you are an organisation that works with children, young people or vulnerable adults, do you have a Safeguarding Policy and procedures?

If you do work with children, young people or vulnerable adults, please tick in the box provided if you have a Safeguarding Policy and procedures (please note: we may ask to see copies of these documents at any point during our grant funding and monitoring process).



	Q14
	Does your group/organisation have a management committee or board of trustees?  If so, how many people are involved and how often does it meet?  If not then please explain how your group makes formal decisions and how those agreements are reached. Please tell us about the arrangements for your management committee or board of trustees (if you have one).  Please detail how many people are on your management committee or board of trustees, and how often it meets.  If your organisation does not have a management committee or board of trustees, please outline how your group formally reaches agreement on actions.



	Q15 
	To receive a grant from Redditch Borough Council your organisation must have its own bank or building society account in the name of the organisation. Cheques and other withdrawals must be signed by at least two people who are not related to each other and who do not live in the same household. We will only fund groups or organisations that have a bank account in the name of that group or organisation and that have two or more signatories for cheques, as this is standard good practice to help avoid fraud.  The signatories should not be related to each other or live in the same household and at least one should be a senior committee member/trustee such as Chair or Treasurer.

Please tick in the box provided if your organisation has its own bank or building society account.  If your organisation does not have a bank or building society account, please contact the Grants Team for further advice.



	Q16
	Question/s about your organisation’s finances.

Please tell us about your organisation’s finances.  If you are awarded a grant, we may as part of our monitoring arrangements ask for a copy of your accounts or bank statements. If your organisation is newly set up with no financial information available, you can move forward to question 17.
If your organisation is not newly set up please:-

· Detail what your group’s total gross income, as stated in your most recent accounts, in the box provided.
· Detail what your group’s total expenditure was in the same year in the box provided.
· Detail what surplus/deficit there was that year.  This information can be obtained from your latest accounts.
· Indicate what financial year this was for.

Please indicate what your current reserves and/or savings are in the box provided.



	Q17
	If you have more than 12 months’ worth of expenditure in reserves or savings, we are unlikely to fund your bid.  If you have this level of reserves, please explain what these reserves are being held for. As an example, if you have £1,000 in the bank as unrestricted reserves and you are asking for a grant of £500, we may decide you don’t need a grant as much as a group which has fewer reserves.  However, we understand that healthy reserves can indicate a well-managed, sustainable organisation, so this box gives you the chance to explain your financial situation.
Restricted reserves are only those which have been restricted by the funder – for example, if you didn’t spend your entire Lottery grant last year because of belated recruitment, then the Lottery will not let you spend their left-over money on anything other than the project for which it was given, so it is restricted.  

Unrestricted reserves are all the other monies or savings you have accumulated – even if you have earmarked them for replacing the boiler or for equipment, for example.



	Q18
	A question about income sources for your proposed project or activity.
Please provide information on other sources of income you are looking for/have applied for to also fund this project/activity – state source below e.g. County Council, Big Lottery, Cash4Clubs, Awards for All; etc.
Please indicate the amount of funding you are applying for from us, any additional funding you have applied for from another source/s and whether or not this has been confirmed has been confirmed.  Please use the comments box provided to outline any further information you feel may be relevant.



	Q19
	A question about the financial breakdown for the proposed project or activity. Please list the main items of expenditure for the project or activity you are seeking a grant for, and add up the total.  Please include any external funding, match funding, donations and volunteer time.  This will show the true value of the project.




The Declaration - Please complete the declaration box at the end of the form. Include your signature, your name in block capitals and the position you hold within the group/organisation (the person who has completed the application form) and make sure you date the form too.  
The Privacy Notice - Redditch Borough Council is committed to protecting your privacy when you use council services. The Privacy Notice at the end of the application form explains how the Council uses information about you and the ways in which we protect your privacy.
Don’t forget to return your form by the deadline of 4 p.m. on Friday 28th September 2018
Note: If you are emailing the application form please remember to scan the declaration page with your signature.
� A - No community benefit.  C - General community benefit.  D - General community benefit and targets those with social or economic disadvantage.


� A - No funding sources or strategies for continuation identified.  C - A one off/activity/project or clear plans in place.  D - Future funding already applied for or secured or is to become self funding.
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